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Principles for Depreciation Plan 
Reported by Committee 


COMPLETE TEXT of report concerning its study cf 
depreciation presented to the board of directors of 
the United States Independent Telephone Association 
by its special committee on the matter, during annual 


convention in Chicago last week 


HE undersigned committee was 

created by a resolution of the 

executive committee of the 
United States Independent Telephone 
Association enacted May 18, 1937, 
in which resolution the executive 
committee stated the association’s 
position on depreciation. The com- 
mittee was authorized to consider and 
deal with, subject to further orders 
and approval of the executive com- 
mittee or of the board of directors, 
questions coming to the association 
in connection with the matter of de- 
preciation. 

It is not the duty of this committee 
to attempt to arrive at specific rates 
of depreciation, but to consider 
methods of determining such rates 
and of the accounting in connection 
with them, and the effect of such 
methods and such accounting upon 
Independent telephone companies. 

The Uniform System of Accounts 
for Telephone Companies promul- 
gated by the Federal Communica- 
tions Commission, issue of June 19, 
1935, and effective January 1, 1937, 
provides (Sections 80, inclusive to 
83, inclusive) a method to be used 
by telephone companies for the com- 
putation of rates of depreciation. 
This system of accounts, issued by 
the Federal Communications Com- 
mission applies‘only to Class A and 
B telephone companies fully 
subject to that commission. 

However, this system has been 
adopted by some state regulatory 
commissions and, therefore, now ap- 
plies to Class A and Class B com- 


Class 


panies in those states even though 
such companies are not fully subject 
to the Federal Communications Com- 
mission. This system may be adopted 
by other state regulatory commis- 
sions. 

This, or a similar system of ac- 
counts, may also be extended by 
either or both the Federal Commun- 
ications Commission and state com- 
missions to smaller telephone com- 
panies subject to their respective 
jurisdictions. It is, important, there- 
fore, that there be considered the ef- 
fect of this system of accounts upon 
al. Independent telephone companies. 


FCC Accounting Effect 
on Independent Companies 


This system of accounts divides 
the property of a telephone company 
into 15 different parts (such as cen- 
tral office equipment, station ap- 
paratus, pole lines, aerial wire, and 
so on) considered by the commission 
te be depreciable, and requires the 
telephone company to estimate the 
annual percentage rate of deprecia- 
tion upon each of those 15 parts, thus 
requiring at least 15 different compu- 
tations of depreciation. 

The estimate of the annual per- 
centage rate of depreciation on each 
of these 15 parts must be arrived at 
by estimating the average service life 
and salvage value of all the things 
in that particular part of the prop- 
erty. 

Thus, if a telephone company op- 
erates a number of exchanges, some 
of them magneto, some common bat- 


tery and some automatic, it must un- 
dertake to arrive at an average of 
the service life of the different kinds 
of switchboards in all its exchanges, 
and an average of the salvage value 
of each at the end of its life. It 
must then compute an average annual 
percentage rate of depreciation to 
apply to all these switchboards. 

The same method of arriving at an 
average percentage rate of deprecia- 
tion applies to the other 14 parts into 
which the plant is divided by the 
accounting system. 

The annual percentage rate of de- 
preciation of any part of the tele- 
phone plant (which fixes the amount 
that must be charged to operating 
expenses to provide for deprecia- 
tion), is arrived at on the “straight 
line’ basis. That is, if the telephone 
company estimates the average serv- 
ice life of all of its poles, for in- 
stance, as 20 years, then 1-20th of all 
the net depreciation cost on those 
poles must be charged to operating 
expense each year. 

No deviation is allowed by the ac- 
counting system from the foregoing 
method of arriving at the annual cost 
of depreciation, or from the require- 
ment that such annual cost, so ar- 
rived at, shall be charged to operat- 
ing expense each year on the 
“straight line’ method. 

The percentage rate of deprecia- 
tion can be changed, however, when 
it becomes no longer applicable, 
which in practical operation means 
when important changes in the art 
or in the plant itself, or other condi- 
tions, have changed the estimated 
service life or salvage value of parts 
of the property, or when new studies 
of estimated service life and salvage 
value show that, for any reason, the 
percentage rate then being applied 
is not correct. 

The committee has no desire to be 
captious, or to go out of its way to 
find fault with the method promul- 
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gated by the Federal Communica- 
tions Commission for depreciation 
accounting. It recognizes that any 
system of dealing with depreciation 
can be subject to criticism, because 
it is of necessity an attempt to pre- 
jadge the future. The committee also 
realizes that the depreciation ac- 
counting plan adopted by the com- 
mission was probably designed to fit 
the largest companies in the industry. 

The committee believes, however, 
that the present plan is not suitable 
for Independent telephone companies. 
The requirement of ascertaining 15 
different percentage rates of depre- 
ciation and of maintaining 15 dif- 
ferent auxiliary depreciation ac- 
counts and reserves is, in the com- 
mittee’s opinion, unduly burdensome 
upon most of the Independent com- 
panies affected. 

The plan of ascertaining average 
service life and average salvage value 
by averaging property under the 
same classification — but which is 
often basically different in character 
—at all the exchanges operated does 
not, in the committee’s opinion, ar- 
rive at the correct percentage rate 
for any one exchange; further, most 
Independent companies, even of Class 
A and Class B, operate too few ex- 
changes to produce a proper average 
by this method. 

There are other points the commit- 
tee could bring forward in a dis- 
cussion of this accounting system, as 
not being properly applicable to In- 
dependent companies. 

The committee believes that the 
Federal Communications Commission 
system for computing and accounting 
for depreciation contains two fea- 
tures of serious importance to Inde- 
pendent telephone companies: 

The first is that the plan, through 
its adherence to the “straight line” 
method, requires a fixed amount of 
the total cost of the depreciation of 
a telephone plant to be charged to 
operating expenses every year during 
the life of the property, regardless 
of the actual rate at which deprecia- 
tion is accruing or ability of the com- 
pany to meet such charge in any par- 
ticular year. 

The second is that the system as 
it now stands does not sufficiently 
provide for the cost of the obsoles- 
cence and inadequacy. 

Regarding the first item: The com- 
mittee believes that strict adherence 
to the “straight line” method of pro- 
viding out of income for deprecia- 
tion may not only at times be seri- 
ously harmful to Independent com- 
panies, but also that such plan is not 
in accordance with the actual facts 
of depreciation. The requirement 
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that, if a telephone plant is expected 
to last 20 years, 1-20th or 5 per cent 
of its cost must be charged to oper- 
ating expenses each year, is not a 
practical requirement. 

It is proper that a telephone com- 
pany should be both allowed and re- 
quired to recover from its earnings, 
during the entire life of its property, 
the entire cost of that property as it 
is used up in the public service. But 
from the standpoint of business prac- 
ticality, the company should be al- 
lowed to recover more of that cost in 
the years when its earnings are 
higher, and less in the years when 
its earnings are low. 

If, however, the business practical- 
ity of the questions is ignored, then 
from the actual facts of deprecia- 
tion the amount to be taken out of 
income each year should not be the 
same because a large part of the cost 
of depreciation is in the losses that 
come from obsolescence and inade- 
quacy, and these losses are not the 
same every year. 

The facts are, as was shown by 
the depression, that during prosper- 
ous times, when telephone companies 


are replacing obsolete equipment, 
these losses are much higher than 
during times of adversity, when in- 
adequacy is a negligible factor and 
when the telephone companies are 
not, because of lack of funds, replac- 
ing equipment and plant then in serv- 
ice. The only nearly constant factor 
of depreciation is that of deteriora- 
tion, which goes on at much the same 
rate in a given locality whether times 
are good or bad. 

Regarding the second item: The 
definition of depreciation given in 
the Federal Communications Com- 
mission accounting system is: 


. . . the loss in service value not re- 
stored by current maintenance, incurred 
in connection with the consumption or 
prospective retirement of telephone 
plant in the course of service from 
causes which are known to be in cur- 
rent operation, against which the com- 
pany is not protected by insurance, and 
the effect of which can be forecast with 
a reasonable approach to accuracy. 

Among the causes consideration are 
wear and tear, decay, action of the 
elements, inadequacy, obsolescence, 
changes in the art, changes in demand 
and requirements of public authorities. 


While the foregoing definition pro- 
vides for the consideration of obso- 
lescence and inadequacy in deter- 
mining the estimated service life of 
the property, the average Indepen- 
dent telephone company is not able 
to forecast even with a reasonable 
approach to accuracy, long in ad- 
vance, its prospective retirements of 
equipment or plant because of obso- 
lescence or inadequacy. 

It is true that certain very large 
companies can and do make engineer- 
ing and commercial studies for five 
years or so in advance, which studies 
are designed to show such _ pros- 
pective changes in their property; 
the average Independent telephone 
company not only does not have the 
facilities for making such studies, but 
it operates in a fairly limited terri- 
tory and it does not, therefore, get 
the benefit of a wide average of ter- 
ritory, equipment and plant which 
would serve to. balance’ under- 
estimates and over-estimates. 

The Independent companies are, 
therefore, in a different situation 
from that of the very large operat- 
ing companies, and, because of this, 
it would be extremely hazardous for 
the average Independent company to 
attempt to prophesy long in advance 
what its losses would be over the 
future through retirements of its 
equipment or plant because of obso- 
lescence and inadequacy. 

The result of the foregoing situa- 
tion will be that the average Inde- 
pendent company, in estimating serv- 
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ice life and salvage value of its prop- 
erty, will be unable to prove in such 
estimates the validity of estimates 
for future losses from retirements 
because of obsolescence and inade- 
quacy, and its estimate of service life 
and salvage value will consequently 
be based largely upon the actual 
wearing out of property. 

The committee believes that this 
situation, if left unchanged, is bound 
to result in the future in a number 
of Independent companies having in- 
sufficient depreciation reserves to 
provide for retirements and replace- 
ments of obsolete and inadequate 
equipment and plant because, as 
stated, the reserves of these com- 
panies will have then been built up, 
under the present system of accounts, 
to provide principally for the retire- 
ment and replacement of property 
that has actually been worn out. 

The modification of the percentage 
rate of depreciation provided for in 
the system of accounts does not cure 
the foregoing situation, because the 
necessity for at least some of the im- 
portant retirements caused by obso- 
lescence or inadequacy is often not 
known far enough ahead so that the 
percentage rate can be modified suf- 
ficiently long in advance to cover 
them. 

The foregoing situation was given 
consideration by Cyrus G. Hill, the 
engineer of the Federal Communica- 
tions Commission, who spent a num- 
ber of months in a study of deprecia- 
tion questions on behalf of the com- 
mission in connection with its tele- 
phone investigation. 

Mr. Hill commented at some length 
in his report to the commission, 
dated May 25, 1937, on the situation 
ot Independent telephone companies 
under the commission’s accounting 
system for telephone companies and 
made suggestions concerning the 
matter which, as the committee un- 
derstands them, come to the point 
that computations of and accounting 
for depreciation could be conducted 
in the following manner: 


(1) That there could be what might 
be known as a “base rate” of deprecia- 
tion, which would cover only the de- 
terioration of telephone property, and 
which rate could be arrived at by esti- 
mates of service life and salvage value 
of the various parts of the plant. 

(2) That the amount to be provided 
each year by a company for obsoles- 
cence and inadequacy, which amount 
would be in addition to the provision 
for deterioration only (as represented 
by the “base rate”), would be deter- 
mined periodically by the management, 
subject, of course, to proper commis- 
sion review. 


The committee believes this idea 
to be basically correct. Deterioration, 
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or ordinary wear and tear of prop- 
erty, does not vary greatly from year 
to year in a given locality. It can 
probably be determined within rea- 
sonable limits by estimates based 
upon past history and upon present 
engineering and operating knowledge 
ot the ordinary service life of the 
various parts of the plant. 

It is a fair assumption that almost 
any Class A or Class B company, 
without extraordinary expense for 
special studies and so on, could arrive 
at a reasonable estimate of its cost, 
year by year, of depreciation arising 
only from normal deterioration of the 
plant. 

A “base rate” thus could be de- 
termined — subject to the right of 
modification of the percentage rate if 
cenditions as to deterioration should 
change—or if, for any reason, the 
rate arrived at should be found to be 
wrong, should be reasonably repre- 
sentative of the actual cost of the 
normal wear and tear of the prop- 
erty. 

If, then, the management of the 


company was permitted to make ad- 
ditional provision for the cost of ob- 
solescence and inadequacy, as distin- 
guished from the cost of ordinary 
deterioration of the property, and 
such additional provision could be 
based upon the management’s own 
knowledge of the equipment and 
plant that had to be replaced, or that 
the management intended to replace, 
within some reasonable period in ad- 
vance, because of the obsolescence or 
inadequacy of such equipment and 
plant, it would seem that all the cost 
of depreciation could be suitably pro- 
vided for out of earnings, and on an 
entirely practicable basis. 

Under a plan based on such prin- 
ciples, the total amount to be pro- 
vided out of earnings for deprecia- 
tion might vary from year to year. 
The amount to be provided under the 
“base rate,” for deterioration only, 
would probably remain reasonably 
constant year by year, but the 
amount to be provided for obsoles- 
cence and inadequacy would rise or 
fall in accordance with the actual 





their messages to one another. 


of communication? 


nication. 


by sounds and gestures. 


living for himself. 


COMMUNICATION 


By MISS ANNE BARNES 


Traveling Chief Operator, lowa Independent Telephone Association, Des Moines, Iowa 


ir OF THE most delightful experiences one can have in the 
summer-time is to sit out in the evening under the stars and 
hear the insects visiting back and forth from trees, shrubbery, and 
flowers. This is their time of day for visiting and holding concerts. 
One is impressed with the apparent friendliness among all of them. 

But, are they really visiting? 
will prove to yourself that they are communicating. They surely do 
have some means of understanding one another. Even the tiny ants 
convey to their kind what would be, to us, ideas. 
How could it be understood in the 
bee kingdom that bees have no use for drones, if there were no means 


Thus our thoughts run on of a summer evening under the stars; 
and after a while we think of mankind and his progress in commu- 


Primitive man had very little communication with his kind except 
But as he increased in intelligence, there 
were more and more things that attracted his attention, and so it 
came about that he began to use his natural organs of speech to 
express his ideas, instead of his hands which he needed to make a 


Modern man not only exchanges thought with his fellowmen by 


Listen closely and I believe you 


The fireflies flash 





word of mouth; he writes letters, reads newspapers, periodicals and 
books; wires by telegraph; communicates by means of the radio 
and, what is the most wonderful of all, by means of the tele- 
phone sends his voice right into the ears of friends, relatives and 
business associates, with no thought of the miles between, and now, 
we are told that progress is steadily being made in developing tele- 
vision. 

Lillian Whiting says: “Communication is the supreme test of civi- 
lization. The higher its degree, the finer its quality, the more easy 
and swift are the methods of communication.” 














needs and situation of the plant and 
property, determined by actual 
periodical survey of the property by 
the management of the company. 

Such determination by the man- 
agement of the needs of the com- 
pany for provision any year against 
future obsolescence or inadequacy 
would be subject to the review of the 
commission or commissions having 
jurisdiction, and the management 
would naturally have to be in posi- 
tion to justify, each year, the pro- 
vision it had made against obsoles- 
cence and inadequacy. 


Proposed Depreciation 
Plan Is Flexible 


It would seem that this plan would 
put sufficient flexibility into the sys- 
tem of making annual provision for 
depreciation that neither the com- 
pany nor the public should’ be 
harmed. 

In times of depression, when the 
revenues of the company were low 
and when obsolescence was tempo- 
rarily arrested because of the fact 
that the companies were financially 
unable to replace property, and when 
inadequacy was not a factor, the pro- 
vision from earnings for depreciation 
might consist entirely or practically 
entirely of the provision against de- 
terioration only. 

In times of prosperity, when plant 
and equipment being replaced 
at even a higher than normal rate in 
order to modernize plant, the pro- 
vision for and inade- 
quacy would be higher than in times 
of depression. The objections stated 
herein to the “straight line’? method 
of providing for depreciation would 
be overcome by this plan, because the 
“base rate’? would probably be suf- 
ficiently low so that no company 
would be seriously harmed by mak- 
ing such provision for deterioration 
only on a pro-rata basis each year, 
even in years of adversity. 

The committee believes that some 
such plan could be worked out on a 
practicable basis, so that it would be 
suitable for Independent telephone 
companies, and that it is basically in 
accordance with the actual 
depreciation. 

The Federal Communications Com- 
mission and the various state com- 
missions have always been willing to 
give due and sympathetic considera- 
tion to the views of the United States 
Independent Telephone Association, 
the various state Independent tele- 
phone associations, and Independent 
telephone companies, on matters af- 
fecting the Independent telephone 
industry. 

If the United States Independent 
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was 


obsolescence 


facts of 


Telephone Association has opinions 
upon the subject of depreciation, and 
especially suggestions for changes in 
the present system or systems of 
computing and accounting for depre- 
ciation by Independent telephone 
companies, it would seem to be the 
association’s duty to properly advise 
the regulatory bodies promulgating 
such system or systems. 

With that in view, this committee 
hereby recommends to the board of 
directors of the association that, if 
the board agrees with the opinions 
of this committee as herein ex- 
pressed, the board authorize and di- 
rect the officers of the association to 
officially advise the Federal Commun- 
ications Commission of the associa- 
tion’s position on this matter, and 
ask that such position be given con- 
sideration by the commission. 

The committee also suggests that, 
if this action be taken by this asso- 
ciation, all state telephone associa- 
tions be advised of the same, with 
the suggestion that, if they agree 
with this association’s position, they 
each so advise their own state regu- 
latory commission and ask that it 
give consideration to the matter. 

The committee points out that this 
question of depreciation is more than 
a matter of accounting; that it is, in 
fact, a matter of vital import to the 
future and growth of the telephone 
industry. 

It repeats that any system of com- 
puting the amount of depreciation 
that may be charged by a televhone 
company to its operating expenses, 
and thereby be made available for the 
replacement of plant either worn out 
in the service or that has become ob- 
solete or inadequate, which system 
provides an inadequate amount for 
continuous modernization of the tele- 
phone plant, will be as harmful to the 
public served as it will be to the tele- 
phone companies. 

On the whole the telephone systems 
of the United States have been kept 
as modern as any great industry in 
the country, and more modern than 
many. 

The telephone plant of this coun- 
try has been torn down and rebuilt 
several times since the inception of 
the telephone, in the interest of mod- 
ernization and of the constant im- 
provement of the service. This has 
been possible only because, since the 
beginning of the business, telephone 
companies have provided and have 
been allowed to provide a sufficient 
amount from their earnings to con- 
tinuously overcome obsolescence and 
inadequacy as well as the deteriora- 
tion of the plant. 

Insufficient provision for obsoles- 


cence may stop, and will certainly 
greatly retard, the continued mod- 
ernization and improvement of the 
telephone plant and consequently of 
the telephone service of the nation. 
The committee is opposed to and 
will neither sponsor nor forward any 
system or plan designed to provide, 
at the expense of the telephone users, 
depreciation in excess of that needed 
for the replacement and moderniza- 
tion of the plant, but it believes that 
the companies, their associations, and 
the regulatory bodies as well should 
be zealous in seeing that the amount 
provided is not inadequate for the 
constant and continuous improve- 
ment of the telephone service in this 
country, so that it can and will con- 
tinue to be the best in the world. 
The committee believes that the 
American public prefers highly eff- 
cient telephone service above cheap 
service made possible at the expense 
of the cessation or retardation of the 
development of communication by 
telephone. 
Respectfully submitted, 
JOHN P. BOYLAN, 
RANFORD DUNLAP, 
A. N. JOHNS, 
H. H. WHEELER, 


E. C. BLOMEYER, 
Chairman, and 
J. F. CONNELL, 


Vice-Chairman, 
vv 
Representatives of General 


Telephone System Dine 
President John Winn, of the General 
Telephone Corp., New York City, en- 
tertained at dinner, Wednesday evening, 
13, in the Stevens Hotel, Chi- 
cago, 34 representatives of companies 
which are now members of the General 
Telephone System. Representatives of 
12 different companies from 11 different 
states, in attendance at the annual con- 
vention of the United States Independ- 
ent Telephone Association, were pres- 
ent at the dinner. 


October 


The largest state group came from 
Wisconsin, seven from the Common- 
wealth Telephone Co., of Madison, 


namely, J. F. O’Connell, E. M. Blakes- 
lee, C. D. D’Aoust, H. W. Pike, F. H. 
Runkel, L. F. Shepherd and Walter Da- 
kin- from the General Tele- 
phone Directory Co. of Madison, Frank 
Davies and E. W. Morningstar. 

There were seven representatives of 
The Pennsylvania Telephone Corp., of 
Erie—Harry M. Engh, H. F. Gingen- 
bach, H. J. Huether, Jr., C. E. Jones, 
F. H. Marsters, C. H. McKenzie and 
M. D. Southworth—while the Indiana 
Associated Telephone Corp., Lafayette, 
Ind., had five members of its staff pres- 

(Please turn to page 23) 
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IN THE NATION’S CAPITAL 


By FRANCIS X. WELCH 


Special Washington, D. C., Correspondent for TELEPHON) 


OPINIONS EXPRESSED as to why the special session 


of Congress was called by the President. 


Petition 


granted for rehearing by U. S. Supreme Court the 
Pacific Gas & Electric case which involves original 


cost. 


S PRESIDENT Roosevelt suc- 
] cumbing to his own subcon- 
scious ventrilogquism? That was 
the question raised as a bunch of 
us were gathered around the radio 
at the National Press Club listening 
to the President’s “fireside chat.” 
The question was raised by a 
newspaper man who accompanied 
the President on his recent visit to 
the Northwest, after which the 
President informed the listening na- 
tion that he had on every hand en- 
countered the persistent demands 
for a special session. “It’s either 
that,” said the scribe, ‘‘or I’ve been 
riding on the wrong train.” 

Well, whatever the explanation 
may be, the fact remains that the 
President has called for a_ special 
session against the advice of the 
great majority of his most trusted 
advisers. And if you think other- 
wise, check through the newspapers 
and notice the spontaneous approval 
from representative Democratic 
leaders in and out of Congress that 
greeted the President’s call. It’s 
brutally conspicuous by its absence. 


F COURSE, Speaker Bankhead 

and others rendered lip service 
with perfunctory remarks to the 
general effect that a special Con- 
gress was probably ‘a good thing,” 
and so forth; but one could easily 
see that the PFresident’s summons 
is almost entirely his own idea, abet- 
ted, perhaps, by some of the inner- 
circle leftwingers. 

Take the cabinet, for instance. 
With the exception of Secretary of 
Agriculture Wallace (who had his 
own ax to grind on the proper crop 
control bill) and Secretary Ickes 
(whose true feelings on the subject 
were not generally known), there 
are only two other cabinet officers 
who are not “yes men.” That is 
pretty frank language but, after all, 
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FCC personnel changes may be significant 


it’s common knowledge here in 
Washington; so why quibble about 
niceties of distinction? 

The two relatively independent 
officials are Secretary of State 
Hull and Secretary of the Treas- 
ury Morgenthau; and it is fair- 
ly reliably reported that both of 
these officials tried earnestly to pre- 
vail on the President to keep Con- 
gress out of Washington for the 
present. Their respective reasons 
differed. 

Hull has a difficult enough job as 
it is (steering our ticklish diplo- 
matic course through the troubled 
waters of international disturban- 
ces) without having a lot of Con- 
gressmen offer advice from the 
floor of Congress. Morgenthau is 
worried about scaring business with 
more reform talk; and the way the 
market has been behaving lately it 
begins to look as if he has reason 
enough for his fretfulness. 


HE QUESTION puzzling Wash- 
ington observers, therefore, is: 
Why did the President do this thing 
against the advice of so many ex- 
perienced associates and without 
any apparent pressing demand, 
other than that furnished by glad- 
hand politicians who, knowing what 
is in the President’s mind, proceed 
to tell him what he wants to hear? 
Well, we are all entitled to our 
own guess, but this writer is in- 
clined to the belief that the Presi- 
dent is fully aware of the hazards 
of his present course; and that the 
President privately is cognizant, as 
well as anybody else, that there is 
not a single substantial group, even 
including farmers and labor, which 
is insistent in its demands for a 
special session at this time. 
But the President is looking 
ahead to the campaign year of 1938. 
He knows he cannot keep Congress 


in for a long session. 
stand for it. 


They won’t 
They would jump the 
traces and run out on him as they 


did last August. On the other hand, 
if the election campaign catches the 
President with hardly no progress 
made on his reforms, what will be 
the attitude of the voters? 

Another angle is the President’s 
sincere devotion to these various 
major points of reform covered in 
his fireside chat (crop. control, 
wages-and-hours, regional planning, 
and governmental reorganization). 
He feels that these “big four” are 
the pillars of a sound foundation 
for the future social structure of 
our national life. 

He wants to go down in history 
as the President who accomplished 
all this. He knows that if he doesn’t 
get them now, he’ll stand much less 
chance of getting them later when 
normally anticipated reaction of the 
people may cut his party majority 
in Congress. 

3ut it’s a long chance. Any one 
of these “big four” contains enough 
dynamite to blow the frail party 
unity of the Democratic majority 
sky high. Added to that is the cat- 
and-dog fight that will come with 
the tax bill at the regular session 
next January and the heckling and 
delay which the opposition will in- 
ject with arguments about war, 
peace, neutrality, and Mr. Justice 
Black. To top it all off, Senator 
Vandenburg is rumored to be plot- 
ting to trot out the anti-lynching 
bill to worry and embarrass the Ad- 
ministration and possibly split its 
leadership and rub salt into the 
wounds. 

Yes, it’s a long chance the Presi- 
dent is taking. If he wins, he wins 
brilliantly, but the odds are _ too 
heavy for this writer to string 
along, with all due respect for the 
President’s proven skill in legisla- 
tive jockeying. 


HE MERE physical _limita- 

tions of time with the extenuat- 
ing circumstances of international 
disturbance and political pressure to 
quit early and do no more than nec- 
essary (on the theory that there is 
less to explain) are more likely to 
make Congress fumble, temporize, 
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and throw overboard one, two, three 
—possibly all of the “big four.” 

Indeed, it is not beyond the realm 
of possibility that the foreign sit- 
uation will get so bad by the time 
Congress gets here that they will 
not want to do anything else but 
talk. They may just take the ball 
away from Roosevelt and keep go- 
ing right down the field in the op- 
posite direction. The President 
must risk all this, and he knows it. 
In this writer’s opinion, he risks too 
much, but maybe he'll luck it 
through. He has before in similar 
tight situations. 


AST SPRING there appeared in 

4 this department a rather elab- 
orate discussion of the case of Pa- 
cific Gas & Electric Co. v. the Cali- 


fornia Railroad Commission. This 
proceeding impressed this writer 
because it involved that hardy 


perennial valuation argument about 
original cost. 

It seems that the California com- 
mission used original cost in fixing 
the gas rates for the utility in- 
volved and, what’s more, frankly 
admitted it—-which was much 
against the weight of authority as 
the law appeared then. At any rate, 
the lower Federal court thought so 
and rebuked the daring California 
commission for failing to give due 
recognition to reproduction cost 
value, a la Smyth v. Ames and 
many other such cases. 

Ordinarily, one would expect that 
such a well-settled point would hard- 
ly get on the U. S. Supreme Court 
calendar, but it did, and it got this 
writer to thinking that maybe this 
time original cost might win out. 
It is a valuation theory which in 
varying forms has been gathering 
strength since 1923 (the Southwest- 
ern Bell case) when it only had a 
minority of two justices to sup- 
port it. 

Readers may recall that this de- 
partment forecast a possible rever- 
sal. Well, the reversal didn’t hap- 
pen but it was close, a tie vote, 4—4. 
This writer accordingly had to apol- 
igize for crying a false alarm. But 
was it? 

Last week the U. S. Supreme 
Court, with Justice Black sitting 
but not participating in the action, 
granted a petition for rehearing the 
Pacific Gas & Electric case. For 
utilities it was by far the most sig- 
nificant action taken by the court, 
overshadowing the more publicized 
procedural ruling regarding the 
Georgia Power Co. suit against the 
TVA and the disposition of petitions 
affecting several rate cases of lesser 
importance. 
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COMING 
CONVENTIONS 


Tennessee Independent Tele- 
phone Association, Hermitage 
Hotel, Nashville, October 25 and 
26. 

Virginia Independent Telephone 
Association, Monticello Hotel, 
Charlottesville, November 1 and 2. 

North Carolina Independent 
Telephone Association, Cherry 
Hotel, Wilson, November 4 and 5. 

South Carolina Independent 
Telephone Association, Andrew 
Jackson Hotel, Rock Hill, No- 
vember 8 and 9. 

Georgia Telephone Association, 
Piedmont Hotel, Atlanta, Novem- 
ber 11 and 12. 











If the California commission 
should be sustained upon the re- 
hearing of this case, Federal and 
state authorities may be expected to 
begin serious reappraisal of the 
practical possibilities of the original 
cost or “prudent investment” concept 
for all utility valuation purposes. 

In other words, all utilities should 
watch the rearguments on this case 
very carefully. They will affect the 
telephone industry every bit as 
much as the gas industry. 


NOTHER fragment of confir- 

mation of this department’s 
forecast came with the news last 
week that Chairman McNinch had 
decided to abolish the three divi- 
sions of the FCC for reasons which 
were practically stated in detail in 
these pages (TELEPHONY of Septem- 
ber 18) over a month ago. 

Aside from his abolition of the 
tri-divisional set-up of the FCC, 
Chairman McNinch took two other 
steps which were not so widely no- 
ticed but may prove significant. He 
appointed Commissioner George 
Henry Payne to be temporary chair- 
man of the telegraph division until 
the division goes out of existence 
November 15, and he designated 
Commissioner Paul A. Walker to di- 
rect and supervise the telephone in- 
vestigation report of the commis- 
sion. 

True, Commissioner Payne’s ap- 
pointment doesn’t amount to much 
in itself, lasting only a few days, 
but it does tend to set at rest ugly 
rumors that Mr. Payne was per- 
sona non grata with the New Deal. 
If such had been the case, he would 
hardly have been appointed to any- 
thing, even for a few minutes. The 
probabilities are that Commissioner 
Payne still enjoys the confidence of 


the Administration, even though he 
is known to differ materially with 
some of his fellow commissioners 
on matters of regulatory policy. 

The Walker designation was in- 
corporated in FCC order No. 21 as 
follows: 


Effective upon the dissolution of the 
telephone division pursuant to com- 
mission order No. 20, Commissioner 
Walker is hereby directed to super- 
vise the completion of the proposed 
report on the investigation authorized 
by Public Joint Resolution No. 8, 74th 
Congress, approved March 15, 1935, 
and to submit such reports with a rec- 
ommendation to the commission at the 
earliest possible date. 


It was only natural that Com- 
missioner Walker should be given 
this job, for he has been in control 
of the investigation since it start- 
ed. However, it also more or less 
places the sole responsibility for the 
report to Congress on his shoulders. 
Since the preparation of this report 
has been dragging and certain sub- 
ordinates have not been too en- 
thusiastic about the job, observers 
were interpreting Chairman Mc- 
Ninch’s order to Commissioner 
Walker as a polite suggestion to 
“saw wood.” 

At present, it is expected that 
Commissioner Walker will be pre- 
pared to present at least an out- 
line or summary of the report on 
the investigation some time before 
Christmas. 

P. S.: It has been recently urged 
in justification of Justice Black that 
the late Chief Justice White joined 
the Klan during his early youth in 
Louisiana. Would you call that ar- 
guing that Black is white and White 
is black? 

vyv 
Columbus, Ohio, Reaches 


Peak in Telephones 


The city of Columbus, Ohio, reached 
the highest point in its history in the 
number of telephones in service in Sep- 
tember. This was made known by the 
Ohio Bell Telephone Co., which reports 
there are now 77,288 telephones in serv- 
ice in the local exchange area. This is 
500 more than were in use when the 
pre-depression peak was reached in 
April of 1930 with a total of 76,788. 

This record is taken to indicate that 
the depression is over as far as the 
telephone business is concerned in Co- 
lumbus. The present number of tele- 
phones now in use in the city is 17,702 
more than that when the depression 
low of 59,586 was recorded in July of 
1933. The September gain was 963 tele- 
phones bringing the gain for the year 
thus far to 6,056. 
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Eternal Vigilance Is Price 


Of Good Public Relations 


COMMERCIAL GROUP finds maintenance of public 
good will a perennial and never-ending task. One 
field in which needs and wishes of minority must be 


given most careful consideration. 


Good public rela- 


tions easy to undermine but slow to build up. Confer- 
ence held during National Independent Convention 


cc UBLIC Relations’ was the 

general theme for the ex- 

change of thought and experi- 
ences at a lively, two-hour informal 
conference of delegates particularly 
interested in the commercial phase 
of telephone operating Wednesday 
morning, October 13, during the an- 
nual convention of the United 
States Independent Telephone Asso- 
ciation at the Stevens Hotel in Chi- 
cago. There was an attendance of 
about 150 persons and more than a 
dozen participated in the discus- 
sions. 

In launching the conference, 
Chairman Frank T. Byrne, Roches- 
ter, N. Y., vice-president of the 
Rochester Telephone Corp., asked: 
“What Is This Thing Called Public 
Relations?” 

“It is not lip service,” said the 
speaker, answering his own ques- 
tion. “It is not trying to convince 
the public by word of mouth that 
the telephone organization is a fine 
outfit.” 

“Bad public relations is a result 
of doing a poor service job,” de- 
clared Mr. Byrne, “whereas good 
public relations is the result of doing 
a good telephone operating job. 
Good public relations are the natural 
result of a good all-around service 
job.” 

The chairman pointed out the im- 
portant part which the plant man, 
the commercial employe and _ the 
operator at the switchboard play in 
promoting good public relations. “If 
the repairman or installer who goes 
into a subscriber’s home does his job 
in a workmanlike manner, if he is 
neat, businesslike and courteous, 
then to that customer the telephone 
company is just that kind of an out- 
fit,’ said Mr. Byrne. Continuing, he 
said: 

“The same thing holds true when 
a customer comes into the business 
office. If the commercial employe is 


16 





FRANK T. BYRNE, Rochester, N. Y., 


commercial superintendent, 


Rochester 
presided at the 
commercial conference and launched 


Telephone Corp., 
the discussion with an interesting talk 


on some phases of the subject. 


thinking about doing a good service 
job, that employe will do a courteous, 
honest, complete and_ satisfactory 
job. Then that employe will have 
done the best public relations job 
possible. 

The girl at the switchboard has 
tremendous opportunities for pro- 
moting public relations. Her oppor- 
tunity comes out of prompt and 
courteous answers, out of accurate 
and efficient operating and out of 
not making mistakes. The girl who 
makes out the bills goes the limit in 
promoting good public relations 
when she gets out a good-looking, 
clear, accurate, complete bill.’’ 

Mr. Byrne directed attention to 
the dependence of good public rela- 
tions upon a fairly-treated and con- 
tented personnel and to the com- 
pany’s responsibility for keeping in- 





formed of developments in the art 
so as to meet all of the communica- 
tion needs of its subscribers. 

“Telephone employes,” said he, 
“are generally anxious to do a good 
service job if the officials of the or- 
ganization have recognized the im- 
portance of the personnel phase of 
public relations. Are the employes 
provided with good, clean, sanitary 
quarters in which to do their work? 
Are they paid a good, liberal wage? 
Are they provided with the best tools 
and instrumentalities with which to 
give good service? 

“Tf they are, they are happy, con- 
tented and ready to advertise in 
their social and business contacts 
what a first-rate company they are 
working for—the finest piece of ad- 
vertising that can be done from a 
public relations’ standpoint. 

There is another phase of good 
public relations, and that is our rec- 
ognition of the responsibility that 
we owe to all of the people in the 
area in which we operate, both users 
and non-users. Do we keep informed 
on the advances in the art so as to 
take care of all of the communica- 
tion needs of all of the people who 
come to us for service?” 

“The ideal in public relations can 
be attained,” declared the speaker in 
bringing to a conclusion his intro- 
ductory remarks, “if we keep ever- 
lastingly at it, checking ourselves 
and checking our employes.” 

C. F. Kelley, of New York, N. Y.., 
vice-president of the Signaphone 
Corp. of America, was then given 
an opportunity to tell, briefly, how 
an emergency signaling system for 
attaching to the telephone wires 
plays a part in the public relations 
of a telephone company. “The com- 
mercial group of the telephone in- 
dustry,” said Mr. Kelley, “should be 
and is interested in knowing of any 
advances made in the telephone in- 
dustry, either in the field of service 
or in the methods used in serving 
this field.” 

The speaker then described the 
field of service for the Signaphone 
and its benefits, direct and indirect, 
to the telephone company. As to the 
benefits which a telephone company 
would receive from the installation 
of this emergency signaling system 
by any of its subscribers, the 
speaker said that the tangible re- 
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sult: would be part of the revenues 
derived by the rental of the instru- 
ment. As an intangible result, pub- 
lic relations would be improved, said 
the speaker. 

“\Vhen a telephone company steps 
forth and makes available to its cus- 
tomers a new service before the cus- 
tomer asks for it or knows he wants 
it, he is advancing public relations,” 
asserted Mr. Kelley. 

As another potential benefit, the 
speaker cited an instance in which 
the installation of an emergency sig- 
naling transmitter resulted in the 
telephone company receiving an 
order for the complete moderniza- 
tion of the telephone facilities of the 
community’s police department, with 
a substantial addition to its operat- 
ing income. 

In concluding, Mr. Kelley directed 
attention to the possibilities for se- 
curing year-round customers for 
telephone service instead of seasonal 
service with the installation of the 
Signaphone for protection in emer- 
gencies. Similarly, party-line sub- 
scribers may be induced to subscribe 
for individual line service when they 
are depending upon this alarm sys- 
tem for protection. 

When called upon by the chairman 
for some remarks, A. U. Meadows, 
of Bristol, Tenn., assistant to the 
president of the Inter-Mountain 
Telephone Co. and _ secretary-trea- 
surer of the Virginia Independent 
Telephone Association, said: “The 
theme-song in our organization is 
public relations and we are thor- 
oughly in accord with what Mr. 
Byrne had to say on the subject.” 

B. C. Schweitzer, of Fort Wayne, 
Ind., commercial superintendent of 
the Home Telephone & Telegraph 
Co., said it is the conviction of his 
company that the newcomer to the 
city should receive special attention. 
“We have been able to do that very 
effectively and inexpensively,” said 
he, ‘by means of the welcome wagon 
service and the newcomer service.” 
The mailing of postal cards to new- 
comers in the community, with fol- 
low-ups in 10 days, has resulted in a 
50 per cent response, said the 
speaker. 

“One of the things we have been 
trying to do toward promoting pub- 
lic relations,” continued Mr. 
Schweitzer, “has been to encourage 
better usage of telephone facilities 
by our customer so that he will be 
better satisfied and make the great- 
est possible use of our service.” The 
speaker then described the series of 
ten pamphlets upon the theme, 
“Your Telephone Door,” which his 
company prepared and distributed 
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among its users of P.B.X. telephone 
service (TELEPHONY of October 9). 

These direct-mail pamphlets, sent 
to a selected list of customers, have 
provoked considerable comment, he 
added, and requests for reprints 
have been received from business 
colleges, public schools and insurance 


companies. 
H. F. McCulla, of Lincoln, Neb., 
general commercial superintendent 


of the Lincoln Telephone & Tele- 
graph Co., was then called upon by 
the chairman for a few remarks. 
“Public relations,” said Mr. McCulla, 
“is a subject that is as old as the 
hills but eternally new. We have a 
two-way job. In our search for new 
subscribers during the past seven or 
eight years, we have been inclined 
to overlook the fellow who has been 
with us for years, the backbone of 
our business. 

“We are trying to see that the 
service rendered is all that it ought 
to be. I am not trying to depreciate 
the importance of sales work; we are 
eternally at it. But we are not for- 
getting the subscribers already on 
our books. We are making it a prac- 
tice to contact our subscribers—not 
too frequently but regularly—to see 
if there is anything wrong that can 
be corrected. 

“The telephone’ business,” he 
added, in conclusion, “is a parade— 
not a mob—we have to keep up with 
it or ahead of it, or drop out en- 
tirely.”’ 

Building Up Confidence 

in Company’s Judgment 

Lloyd H. Wright, of Jamestown, 
N. Y., general manager of the 
Jamestown Telephone Corp., directed 
attention to the importance of 
building up confidence in the com- 
pany’s integrity. “During the de- 
pression,” he said, “we went to 
P.B.X. users and told them they 
could get along with less service, al- 
though this meant a loss in revenue 
to the company. This resulted in giv- 
ing these subscribers a confidence in 
the company which they had not pre- 
viously had; and when business con- 
ditions improved, they were quick to 
order additional facilities.” 

Mr. Wright agreed with Mr. Mc- 
Culla that more attention should be 
given to present subscribers. “We 
have had some subscribers continu- 
ously for 25 or 30 years,” said he, 
“who have seen no representative of 
the company in four or five years. 
Usually their only contact with us is 
due to a failure in service. We 
should keep in closer touch with 
present users of service.” 

Ernest Watson, of Santa Monica, 
Calif., general commercial and traf- 


fic superintendent of the Associated 
Telephone Co., Ltd., presented a 
splendid paper on “Public Relations 
and Its Effect on the Growth of the 
Telephone Business.” Ernest Irwin, 
secretary of the California Inde- 
pendent Telephone Association, upon 
the conclusion of his most interest- 
ing and suggestive discourse, took 
occasion to present a belated intro- 
duction of the speaker. 

Mr. Watson has been with the As- 
sociated company (the second larg- 
est Independent company in the U. S. 
with about 93,000 stations) for the 
past three years, previous to which 
he was on the staff of the California 
Railroad Commission. The public 
relations problem in Mr. Watson’s 
territory is a particularly difficult 
one, said Mr. Irwin, and he has 
given this matter much thought. 

Mr. Irwin added that recently, in 
Forbes Magazine, he saw the best 
definition of public relations that 
had ever come to his attention: Pre- 
ventive maintenance of good will; 
not corrective maintenance. 

Mr. Watson prefaced the reading 
of his paper by relating a small in- 
cident in the history of his com- 
pany at San Bernardino, Calif., the 
effects of which are still being felt, 
25 years later. 

A telephone pole was located in a 
position in which it interfered with 
the convenience of a gasoline service 
station. The telephone company re- 
fused to move it, at the request of 
the subscriber, as it had a perfectly 
legal right to do. 

And as a result of this refusal to 
expend $20 or $25 for the mainte- 
nance of friendly public relations, at 
the present time when news from 
Washington concerning the tele- 
phone industry is published by the 
local newspaper in that town (the 
publisher of which had an interest 
in the service station) it is pre- 
sented in a light unfavorable to the 
telephone company. 

“‘*Public relations’ is a term 
somewhat akin to ‘good will’,” de- 
clared Mr. Watson. “Each expres- 
sion refers to an intangible asset 
which, if maintained at a high level, 
is the greatest asset any company 
can have. 

After commenting upon the keen 
competition which utility companies 
are experiencing with other lines of 
industry and with one another, Mr. 
Watson said it is quite evident that 
whether the business be a_ public 
utility or otherwise, the aim is to 
increase the amount of business each 
person does with the concern. 

“It should be our aim,” said he, 
“to so develop the feeling of the pub- 
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lic toward us that each and every 
customer is glad to do business with 
us, and, being glad, will be inclined 
to subscribe for more service than 
the minimum which he is practically 
forced to have, whether he likes our 
way of doing business or not.” 

The speaker pointed out that in 
the telephone business it is neces- 
sary that the good will of every cus- 
tomer be secured and retained. He 
stressed the necessity for meeting 
and even anticipating public demand 
to meet any reasonable service re- 
quest of the customer. 

“Regarding the extension of base 
rate areas, all too often the com- 
pany has deferred action until re- 
quired to do so by a regulatory body,” 
said Mr. Watson. “How much bet- 
ter,” he continued, “it is for us to 
constantly survey the territories we 
serve and anticipate necessary 
changes, to voluntarily extend base 
rate areas boundaries to include 
newly-developed sections when no 
complaint is on file against us.” 

The speaker discussed the conduct 
of plant and commercial employes, 
the coordination of the work of the 
collection forces and service repre- 
sentatives and the importance of a 
contented staff of employes in their 
relation to public relations. 

E. S. Welch, of Seymour, Ind., 
secretary and general manager, 
Southern Indiana Telephone & Tele- 
graph Co., said his company oper- 
ates in towns with 40 telephones up 
to 1,500 telephones. 

With reference to the Signaphone 
previously discussed by Mr. Kelley, 
he related an experience of his com- 
pany with the installation of a police 
call system in a town that was badly 
troubled with petty larcenies. Some 
time later a letter was received from 
the mayor of the town, praising the 
system and stating that petty lar- 
ceny had been cut by 75 per cent. 

As to the securing of new busi- 
ness—which a number of the speak- 
ers argued was inseparable from 
the public relations question—Mr. 
Welch said it was the custom of his 
company to have its operators keep 
a record of calls for persons who do 
not have a telephone. About once a 
week the company makes it a prac- 
tice to send a postcard, advising each 
person that during the week one or 
more calls has been received for him, 
that they may have been of impor- 
tance and that the company would 
like to discuss the matter of install- 
ing service. 

“Many new subscribers have been 
secured in this way,” said the 
speaker. “If one card does not pro- 
duce results, we keep right on send- 


ing cards until we are successful.” 

“Every six months,” continued Mr. 
Welch, “we have a service observer 
go into every town, call on every 
subscriber and ask him how the 
service is, making careful note of 
any complaints. If the observer sees 
any difficulty himself, he records 
that information also. Our trouble- 
man follows up, corrects the trouble 
and makes a report that the trouble 
has been rectified. 

“During the past few years we 
have secured a number of rate in- 
creases and we have found these 
service observations one of our best 
assets. When you come to a rate 
case, it is the minority of your sub- 
scribers that causes lots of trouble. 
During the depression our collection 
efficiency rating was about 98 per 
cent.” 

Ray Alter, of Fort Wayne, com- 
mercial department, Home _ Tele- 
phone & Telegraph Co., said that 
“public relations is largely an edu- 
cational problem. It consists in 
teaching the public, our subscribers, 
to be in sympathy with our rules, 
regulations, rates and practices.” 

“We must have competent teach- 
ers to explain the company’s prac- 
tices to the employes,” he continued. 
“One of our greatest problems is to 
educate new people in our employ 
and keep the regular employes up 
on our company’s ideas and ideals. 

One of the methods of doing this 
is by supervising telephone conversa- 
tions of people in our office, noting 
what they say and how they say it. 
Then these matters are taken up in 
meetings and recommendations made 
for better meeting these situations.” 
Commercial Group Recommends 

Public Relations Committee 

H. Sullivan, of Park Ridge, IIl., 
Middle States Telephone Co., said the 
principal need before the Inde- 
pendents generally is to find ways 
and means of keeping up with the 
telephone “parade.” As a step in 
that direction he proposed that the 
commercial group recommend that 
the directors of the national associa- 
tion appoint a committee to make a 
thorough study of the question of 
public relations and prepare a sug- 
gested program of constructive ideas 
for the use and convenience of all 
member companies. 

The motion was seconded by E. 8S. 
Welch, of Seymour, Ind., and when 
put to a vote, carried unanimously. 

H. M. Stewart, of Harrisburg, Pa., 
executive secretary of the Pennsy]- 
vania State Telephone & Traffic As- 
sociation, commented favorably upon 
Mr. Sullivan’s resolution. 

Willard Cheney, of Abilene, Kans., 








said that “in 1928 and 1929 we 
thought we had good public relg. 
tions, but by 1930 and 1931 we won- 
dered whether or not we did.” 

“Are we protecting public rela- 
tions as we should?” he asked. “We 
should look to the future and see the 
other fellow’s side. We do not like it 
when the public criticizes but that 
is the thing that makes us alert,” 

W. N. McAnge, Jr., of Bristol, 
Tenn., president of the Inter-Moun- 
tain Telephone Co., voiced his dis- 
agreement with some of Mr. Che- 
ney’s views. “If public relations 
have been good in good times,” said 
he, “they should help us in bad 
times. When the commission sug- 
gested that our rates be lowered, 
we lowered them. At least 75 per 
cent of our people, when they paid 
their bills, said it was a shame that 
the commission should ask us to 
lower our rates. 

“IT can see no reason for public 
relations changing in a period of de- 
pression if it did not come out of 
poor service or poorly-trained em- 
ployes. Educate your teachers who 
train the employes of your plant de- 
partment who go into the homes of 
subscribers. 

The contact man, who drops into 
the home occasionally, can only 
reach a small number of people in a 
given time, but the troubleman and 
installer are in the homes time and 
again. There is where you get your 
best public relations—from training 
those employes.” 

Walter Gallon, of Antigo, Wis., 
president of the Langlade Telephone 
Co., expressed the opinion that “if 
you give proper consideration to 
employes’ working conditions and 
compensation, the matter of public 
relations will take care of itself.” 

Sam Shutt, of Sherman, Texas, 
commented briefly upon the matter 
of public relations and making pe- 
riod service inspections. 

Leland Wright, of Alexandria, 
Minn., said his company prepared 
and mailed to its subscribers copies 
of an article in the September issue 
of The Readers’ Digest entitled “Dr. 
Jekell and Mr. Hyde.” As a result, a 
great many people came into his of- 
fice and said: “I know that happened 
to me just the other day; now I rea- 
lize my error.” 

H. F. McCulla, of Lincoln, Neb., 
in commenting upon the proposed 
committee to make an_ intensive 
study of the matter of public rela- 
tions, said: “We always look for 
ideas from the other fellow. We al- 
ways use them. If they work, we 
give him credit. If they do not, we 
take the blame.” 
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Monotype loading coils in a typical con- The old and new Monotype loading coils shown side by side, graphically 


tainer, ruggedly 


constructed and com- 
pletely and permanently sealed for in- 


portraying the marked reduction in size effected by the use of “Corlite.” 


door, outdoor or manhole mounting. 


Use, This New SMALLER Loading Coil 


To Improve Circuit Performance 





TELEPHONE, 





Telephone engineers everywhere are turning the spotlight of attention 
on greater utilization of loading coils for circuit improvement. By means of 
scientific loading, transmission is vastly bettered even in comparatively short 
cable runs, while in longer circuits the use of loading coils is essential for satis- 
factory resu!ts. 


Plan now to improve the performance of your circuits with the latest 
development in this field—the Monotype loading coil! Utilizing ''Corlite"— 
a newly created core material with exceptional magnetic properties—these 
loading coils have been reduced to less than half their previous size. Yet 
they retain in every respect the same high-efficiency operating characteristics 


they had before! 


Let us help you to better your circuit operation scientifically with this 
new, smaller Monotype loading coil. We have available a new brochure (Cat. 
4058) fully describing this loading coil and its many applications. A copy will 
be mailed to you free upon request—write for it today! 
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Trained Employes, Good Service 
Theme of Traffic Conference 


EXCELLENT PAPERS presented by able speak- 
ers at traffic conference held during national 
telephone convention in Chicago last week. 
Ten states were represented by traffic people 


RAFFIC representatives from 
ten states attended the traffic 
conference of the United States 
Independent Telephone Association 
held Wednesday morning, October 13, 
at Hotel Stevens, Chicago with L. F. 
Shepherd, of Madison, Wis., general 
traffic superintendent, central operat- 
ing companies, General Telephone 
Corp., presiding as chairman. The 
states represented were Illinois, 
which had the largest representation, 
Wisconsin, Indiana, Ohio, Pennsyl- 
vania, Michigan, Nebraska, New 
York, Missouri and Florida. 

After welcoming the traffic people, 
Chairman Shepherd introduced R. S. 
Brewster, of Lincoln, Neb., general 
traffic superintendent of the Lincoln 
Telephone & Telegraph Co. who pre- 
sented an address on the “Traffic Em- 
ploye’s Personnel Record”. Mr. 
Brewster referred to a government 
survey completed some years ago 
which revealed that only 50 per cent 
of all working people in this country 
were in their right vocation. The 
result was that industry branched 
out with efficiency experts and per- 
sonnel departments. 

“Any improvement in vocational 
guidance,” said Mr. Brewster, “would 
be of two-fold value. It would bene- 
fit industry as well as the individual, 
resulting in a better job done for 
industry at a lower cost and, natu- 
rally, the individual would be better 
compensated and make more prog- 
ress.” 

The speaker told of a traffic per- 
sonnel record used by his company 
to determine the fitness and aptitude 
of girls for telephone operating work. 
This is a record of individual op- 
erator performance. It calls for the 
study of each operator as often as 
possible (depending upon her length 
of service) thus compiling a perma- 
nent record of each operator. 

“The value of this,” declared Mr. 
Brewster, “is to either permanently 
place a girl in the telephone operat- 
ing department or send her on her 
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L. F. SHEPHERD, of Madison, Wis., 
demonstrated his understanding of 
traffic problems as chairman of the 
traffic conference held last week dur- 
ing the National Convention. 


way to seek employment to which she 
may be better fitted.” 

Mr. Brewster then passed out 
forms to the group listing the follow- 
ing points for grading an operator: 
(1) Knowledge of the work, indicated 
by her familiarity with the toll op- 
erating practice, technique and judg- 
ment; (2) attitude toward subscrib- 
ers, company and co-workers; (3) 
voice, its pleasantness, clearness, 
modulation and volume; (4) accur- 
racy and speed; (5) carefulness in 
handling equipment, acknowledging 
calls, testing for busy circuits, etc.; 
(6) attendance; (7) deportment; 
and (8) supervisory ability. 

This personnel record of an op- 
erator, Mr. Brewster stated, is kept 
strictly confidential and the various 
grades are not discussed with other 
operators. The grade of an operator 
depends entirely upon the fair judg- 
ment accorded her by supervisors. In 
order to eliminate personal prejudices 
or favors, the individual operator’s 
grade is determined by using the av- 


erage of that compiled by each super- 
visor in her study of that operator. 

Mr. Brewster then gave the con- 
tents of a bulletin which is furnished 
to the supervisors to guide them in 
rating the operators. “It is interest- 
ing to observe,” said the speaker, 
“that a succession of reports by the 
same supervisor on the same operator 
is also a report on the supervisor’s 
own work. Her powers of observation 
and analysis, and her success in in- 
structing her operators, can be de- 
termined by comparing her reports 
from month to month.” 

While health is not included in the 
grades, it is rated on the summary 
of an operator’s record. Health rat- 
ing is done, it was stated, to furnish 
the chief operator with information 
which may be used in health sugges- 
tion work, for poor health is often a 
cause of poor work. 

“Thus we have on _ permanent 
record,” said Mr. Brewster, “‘a com- 
plete analysis of the operator’s work 
and of her worth to the company. 
These summaries are a valuable addi- 
tion to the company’s employment 
records and furnish interesting data 
for various purposes.” 

It was stated that the chief op- 
erator discusses the monthly report 
on an operator’s work with the in- 
dividual concerned. Her weaknesses 
can then be corrected, and praise 
and encouragement given for her 
good points. These ratings are also 
valuable when selecting operators for 
advancement, he said. 

In concluding, Mr. Brewster 
stated: “These reports are consulted 
when pay increases are to be made, 
and an operator’s increases are in- 
fluenced by her grades.” 

Several questions were asked Mr. 
Brewster concerning the operator’s 
personnel record, after which Chair- 
man Shepherd introduced Carl R. 
Willis of Springfield, Ill., traffic su- 
pervisor of the Illinois Commercial 
Telephone Co., whose subject was 
“Important Phases of Toll Service.” 

Mr. Willis divided his subject into 
three phases: (1) Completion, (2) 
speed of service, and (3) adherence 
to the operating practices. He then 
thoroughly discussed each phase. Un- 
der the completion of calls, the 


speaker placed the _ responsibility 
upon both the operators and the su- 
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pervisory force, setting forth several 
points under each. 

“The best speed-of-service results 
are dependent on the office manage- 
ment and supervisory activities,” said 
Mr. Willis. . . . “An objective speed 
of service should be set for each of- 
fice, and then a constant study should 
be made of the calls not handled 
within that objective study. This 
will, no doubt, disclose items that 
should be given attention and, in 
many cases, will suggest means of 
improvement.” 

Under items to be corrected, Mr. 
Willis listed: (a) Failure to hold the 
customer on the line; (b) poor posi- 
tion management, that is, arrange- 
ment of tickets, handling of cords, 
etc.; and (c) inadequacy and poor 
arrangement of facilities. 

Taking up the matter of adherence 
to the standard operating practice, 
the speaker listed a number of the 
main causes of unsatisfactory serv- 
ice: 

Cut-offs, interruptions, wrong sta- 
tions or parties connected, recording 
irregularities, outward service ir- 
regularities, timing conversations, 
recording service, auxiliary service, 
use of toll lines, action required to 
action taken, answers to set or flash- 
ing cord signals, release of toll lines, 
improper or careless operating, poor 
ticket work, routing irregularities 
and clearance failures, inward com- 
pletion, through calls, and WH party 
reports. 

Mr. Willis enlarged upon each 
cause named and concluded by say- 
ing: “This foregoing information, 
supplemented by the data obtained 
from the special analysis of tickets 
suggested in connection with the com- 
pletion and speed of service activities 
will provide information as to the re- 
sults being obtained and the correc- 
tive action required.” 


Selecting and Training 
Telephone Operators 


Speaking on the subject, “Selection 
and Training of Operators,” Mrs. 
Mayme Workman of Springfield, IIl., 
traffic supervisor of The Illinois Tele- 
phone Association, declared that 
never in the history of the telephone 
business has this matter been of 
greater importance than at the pres- 
ent time. 

“Conditions today are merely a be- 
ginning of what may be expected in 
the future,” stated Mrs. Workman, 
“if the use of the telephone, increase 
in toll business and stations, turn- 
over in force, labor problems, and 
improved business conditions con- 
tinue in accordance with the trend of 
the past six or eight months.” 
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It was pointed out that people have 
been educated to a high quality of 
service which telephone companies 
may find difficult to maintain, with 
a lower percentage of experience, in 
some cases, inadequate facilities and 
with no decrease in calling rate per 
station. Traffic in many offices has al- 
ready reached a point higher than 
the pre-depression peak, it was 
stated. 

All of these things mean that 
greater care must be exercised in 
the selection and training of oper- 
ators, Mrs. Workman said. In addi- 
tion to a girl’s character qualifica- 
tions, her general fitness for tele- 
phone work must be carefully consid- 
ered. For greater speed and skill, it 
has been found that girls between the 
ages of 17 and 25 make the best op- 
erators. Some educational back- 
ground is necessary, for operating re- 
quires intelligence and skill. Some of 
the larger companies give mental 
tests to prospective operators as a 
guide to their mentality. 

Checking a girl’s physical condition 
is important—her eyesight, hearing, 
voice, inclination toward nervousness, 
height and weight. Some companies 
even require a medical examination 
and a bill of health before employing 
the applicant. 

After careful selection of a girl, 
her correct training as an operator 
is of no less importance, stated Mrs. 
Workman. During this training 
period, much depends upon the in- 
structor who should have a pleasing 
personality and the ability to instruct 
the new operator. 

Voice technique rates high in an 
operators’ training for her voice is 
the only means of conveying courtesy 
and a willingness to please. The 
speaker listed three reasons for de- 
veloping a pleasing voice personality: 
(1) Improved public relations; (2) 
increased accuracy and efficiency; 
and (3) the development of greater 
ease in talking on the part of the 
operator. 

Mrs. Workman then made refer- 
ence to the importance of training 
understudies for the position of chief 
operator and for supervisory and 
clerical positions so there will be no 
disruption of the normal central of- 
fice routine in case of illness or resig- 
nations. 

The chief operator should encour- 
age and commend a student operator, 
both during her training and after 
her assignment to the regular op- 
erating force. She should be encour- 
aged to talk about any operating 
points she finds difficult. 

“Every person on the traffic force 
who is responsible for training and 





coaching operators,” concluded Mrs. 
Workman, “should bear in mind that 
the secret of successful teaching is to 
teach accurately, thoroughly, and 
earnestly; this will impart interest 
to instructions and awaken attention 
to them. The instructor who at- 
tempts to teach without inspiring the 
student with a desire to learn is ham- 
mering on cold iron.” 

A brief open discussion was then 
participated in by Chairman Shep- 
herd, Mr. Brewster, G. C. Sommers 
of Mansfield, Ohio, traffic superinten- 
dent of the Mansfield Telephone Co., 
H. F. Gingenbach of Erie, Pa., super- 
intendent of traffic, Pennsylvania 
Telephone Corp., and Miss Belle 
Bernetha, of Rochester, Ind. 

The discussion centered mainly 
around the giving out of name and 
address information when the sub- 
scriber is listed in the directory. Mr. 
Brewster stated his company is intro- 
ducing a delay on such information 
calls in order to discourage the prac- 
tice among subscribers. 

vv 


GENERAL SYSTEM 
REPRESENTATIVES DINE 


(Concluded from page 12) 
ent—F. O. Cuppy, L. O. Evenson, W. R. 
Brown, Eric Brooke and W. C. Stein- 
metz. 

Four men came from New York, in- 
cluding the host, President Winn—Har- 
old V. Bozell, from the headquarters’ 
office in New York City, L. H. Meyer, 
from the Upstate Telephone Corp. of 
New York, Johnstown, and L. F. 
Browne from the Tri-State Associated 
Telephone Corp., Port Jervis. 

There were three representatives 
from California, two from Illinois and 
one each from Kentucky, Michigan, 
Ohio, Texas and Washington, namely: 
C. F. Mason, E. W. Watson and Ernest 
Irwin, Associated Telephone Co., Ltd., 
Santa Monica, Calif.; C. R. Brown and 
C. R. Willis, Illinois Commercial Tele- 
phone Co., Springfield; Burt Ruffner, 
Lexington Telephone Co., Lexington, 
Ky.; H. R. Christianson, Michigan As- 
sociated Telephone Co., Muskegon, 
Mich.; J. T. Carliss, Ohio Associated 
Telephone Co., Marion; R. B. Fairly, 
Southwestern Associated Telephone Co., 
Lubbock, Texas, and C. E. Johnston, In- 
terstate Telephone Co., Spokane, Wash. 

The General Telephone Corp. and its 
associated companies joined the United 
States association last fall. This con- 
vention was the first national meeting 
in about eight years that its representa- 
tives and those of its associated com- 
panies were in attendance. Their pres- 
ence and participation in the conven- 
tion is indicative of the harmony and 
cooperation in the Independent group. 
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Latest Developments Considered 
at Plant Conference 


PLANT MEN from all over the country gathered 
in a conference room during national conven- 
tion in Chicago last week to hear of latest de- 
velopments in the plant and equipment field 


HE PLANT Division confer- 
‘ ence held on Wednesday morn- 

ing, October 13, during the 
convention of the United States In- 
dependent Telephone Association, 
Chicago, was exceptionally well at- 
tended. A fine program was pre- 
sented under the chairmanship of 
Carl D. Brorein of Tampa, Fla., 
vice-president and general manager 
of the Peninsular Telephone Co. 

The first speaker was J. G. Crane 
of Kansas City, Mo., who spoke on 
“Developments in Exchange Trans- 
mission Improvement.” The _ out- 
standing development, he stated, is 
the substation instrument put out 
several years ago by the Independ- 
ent manufacturers; the Bell com- 
panies are now getting out a set 
of the same type. The Bell set is 
a pleasing looking instrument along 
the lines pioneered by the Independ- 
ent manufacturers. A number of 
features incorporated in Independ- 
ent sets are found in it, including 
a three-winding anti-side tone induc- 
tion coil. 

Mr. Crane discussed transmission 
standards and stated that each In- 
dependent manufacturer adopts his 
own standard which is about the 
same as that of the Bell. The Inde- 
pendent sets are produced to meet 
every condition or, in other cases, 
to meet an average condition. And 
the manufacturers have adopted 
their own standards of the average 
condition to be met. 

One reason why the Independent 
manufacturers follow the standard 
of transmission of the Bell set, Mr. 
Crane stated, is that their sets must 
be connected with Bell sets through 
the various inter-connecting toll 
lines. 

The speaker noted that there is 
nothing new in the design of tele- 
phone sets, but that the Bell is em- 
ploying a new term relative to 
transmission. It is a modifying 
phrase—“the effective transmission 
efficiency.” The types of instru- 
ments now on the market are great 
improvements over the former sets, 
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CARL D. BROREIN of Tampa, Fia., 

arranged an excellent program for 

the plant conference held last week 
and presided as chairman. 


especially over what is known as the 
candlestick type of desk set. 

While there have been improve- 
ments in the maintenance of hand- 
sets, Mr. Crane stated that there are 
no real innovations which modify 
transmission fundamentals in ex- 
change problems. The idea, said 
he, seems to be that the sets should 
be portable. 

In reply to a question as to sav- 
ings in plant construction, .due to 
improved transmission of new 
handsets, Mr. Crane stated that the 
adoption of the anti-side tone induc- 
tion coil, looked at from a purely 
transmission standpoint, will im- 
prove the set. If building a brand 
new plant, smaller gauge of cable 
would be employed and the invest- 
ment cost would be reduced. 

The speaker stated that advan- 
tage could be taken of improve- 
ments by introducing them gradu- 
ally. From an academic standpoint, 
the FCC is right about savings in 
plant construction costs, but not 
from a practical standpoint, for it 
would take years, possibly a dec- 


ade, to reflect any savings in plant 
costs. 

In answering a question as to 
whether the anti-side tone set is 
sufficiently stable that a company 
can adopt it with expectation that 
the set would live its life without 
becoming obsolete, Mr. Crane said 
that he has no feeling that things 
possible in the art are going to 
stand still. 

Telephone administrations, said he, 
including those in other parts of 
the world, as well as this country, 
will some day come to standards of 
transmission that a_ telephone 
should meet. If the manufacturers 
do adopt this standard, then the ap- 
parent transmission or fidelity of 
reproduction will be higher. 

Mr. Crane said he understood it is 
claimed the new Bell set is somewhat 
above the old set in transmission, 
but is down somewhat on the re- 
ceiving. He thought this might have 
been done intentionally to improve 
the fidelity of the instrument. 

The speaker felt that from a lab- 
oratory standpoint the claims for im- 
provement may be evident; that when 
applied to different line conditions 
met in actual practice, it is doubtful 
if the average user could detect any 
difference, and that tuning up of 
Independent sets is simple for manu- 
facturers if the new Bell standard 
proves to be the acceptable standard. 
In concluding, Mr. Crane thought the 
Independent companies are perfectly 
safe in going along with the new type 
sets that have been introduced by the 
Independent manufacturers. 

“Safety Problems in Joint Con- 
struction” was the subject of a paper 
presented by M. T. Caster, general 
plant superintendent of the Lincoln 
Telephone & Telegraph Co., Lincoln, 
Neb. “Why this activity of thought 
and action for safety?” queried the 
speaker. Then, answering his own 
interrogation, he continued: “In the 
early years both power and communi- 
cation lines were constructed with the 
principal aim to get the plant in serv- 
ice, and with very little attention to 
the safety of employes. But the ap- 
palling number of accidents 
caused everyone interested in the pro- 
motion, construction or operation of 
these lines to seek relief.” 

A vivid description of early con- 
struction methods employed and haz- 
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ardous conditions which were allowed 
to remain, causing many serious and 
several fatal accidents to employes, 
was given. Continuing, Mr. Caster 
said: 

“Leaders in thought among both 
employers and employes began a 
search for better, safer, and more se- 
cure methods, and it was due to the 
study of the problem by these people 
that it was determined that, when- 
ever two utility companies must oc- 
cupy the same side of a street or 
alley ... joint use of poles is to be 
preferred to the use of more than one 
pole line.” 

The speaker then enumerated the 
rules set up as a result of meetings 
held by representatives of interested 
utilities and the U. S. Bureau of 
Standards, and explained the reasons 
for the various regulations. 

“The point of view of employes and 
employers (in connection with the 
safe use of joint poles) is an impor- 
tant factor,” declared Mr. Caster. 
“Specifications are seldom written by 
employes or mechanics . . .; therefore, 
the supervisor is always confronted 
with the necessity of selling his em- 
ployes the ideas contained in speci- 
fications and rules.” 

This paper on joint construction 
safety problems will be published in 
a future issue of TELEPHONY. 

“Unattended Remote Control Ex- 
changes,” was the subject discussed 
by W. C. Darrow, of the Carolina 
Telephone & Telegraph Co., Tar- 
boro, N. C. Mr. Darrow, stating 
that his remarks would be based 
upon his own company’s experience 
with automatic equipment, outlined 
the territory of his company. 

“We found,” he continued, “that 
if we are to make money, it must 
be made out of the small exchanges. 
In 1919 we installed our first au- 
tomatic exchange and now, out of 
a total of 82 exchanges 62 are au- 
tomatic. Of these, ten are mounted 
on poles and 56 are unattended. We 
are going entirely automatic some 
day, and are working toward it.” 

Mr. Darrow told of some of the 
things that had been eliminated and 
had brought down the cost of oper- 
ating small exchanges. He stated 
that installation of automatic 
equipment is done by the company’s 
own troublemen and managers. “We 
do not know if this has increased 
our cost of installation,” said he, 
“but when our managers. get 
through with the installations, they 
know the equipment. Consequently 
in all our groups we have men ca- 
pable of taking care of routine 
trouble.” 

Reference 


26 


was made by the 


speaker to operating problems, in- 
cluding the trunks between ex- 
changes. He told of the use of 
phantom circuits and of simplex 
dialing on the phantom group. A 
dial-back repeater is used in four 
exchanges and the speaker ex- 
plained its operation. “It is quite 
a money-saver and enables us to 
have unattended exchanges,” he 
added, “where otherwise operators 
are needed.” 

He told of gains in subscribers 
and increase of tolls following the 
new installations. Twenty-four- 
hour service is given and the toll 
service is improved. Answering a 
question as to rate schedules, Mr. 
Darrow said that the company was 
able to obtain an increase in prac- 
tically every exchange when new 
equipment was installed. It has not 
been true recently, as rates have 
been reduced. The company has 
taken over farm lines and rebuilt 
them with creosoted poles. 


Rare Gas Relay as Means 
of Improving Rural Service 


The Vincent rare gas relay was 
discussed by its inventor, W. J. Vin- 
cent, engineer of the Rochester 
Telephone Corp., Rochester, N. Y. 
Mr. Vincent used a demonstration 
board to show various purposes of 
the relay in the ringing circuit of 
telephone sets. 

“In the early days of the tele- 
graph,” said the speaker, “it was ob- 
served that the earth was a fairly 
good conductor and could be used for 
the return path of the telegraph cir- 
cuit, thus making it possible to use 
a single line wire where two had 
previously been required. 

“Even when Morse set up his peti- 
tion to Congress for an appropria- 
tion to construct an experimental tel- 
egraph line between Washington and 
Baltimore, he was not aware of this 
discovery; otherwise the estimated 
cost of the project could have been 
materially reduced and, likely, the 
appropriation obtained much sooner. 
Practically all subsequent telegraph 
lines were constructed on the earth- 
return basis, so that when the tele- 
phone came into use several years 
later, it was only natural that the 
same line circuit arrangement should 
be adopted for the new means of 
communication. 

Indeed, the first long distance tele- 
phone tests were made over actual 
telegraph lines. Earth return tele- 
phone lines continued in general use 
until the advent of electrical power 
distribution, when it was found that 
such lines were highly susceptible to 
inductive interference even when 





comparatively remote from 
lines. 

Making these lines full metallic 
eliminated the disturbance, except 
for long parallels of close proximity, 
So long as the lines were kept free 
from grounds, little interference 
with transmission was experienced, 
With the demand for selective ring- 
ing on party lines, however, it was 
found expedient to use the earth for 
return path for signaling and, since 
this made it necessary to connect 
bells from each side of the line to 
ground, the electrical balance of the 
line was upset sufficiently to inter- 
fere with conversation, particularly 
where power exposure existed. 

The provision of special electro- 
mechanical relays at subscribers’ sta- 
tions to keep the bell circuit to 
ground normally open overcame this 
difficulty and four-party selective 
ringing systems depending upon po- 
larity effect of signaling current have 
been in use for many years. This 
system is inherently limited in selec- 
tive ringing to only four parties on 
a line. 

With the economic need for more 
than four stations on rural lines 
where selective ringing is to be fur- 
nished, it is evident that the polarity 
ringing system cannot be used. Since 
harmonic ringing systems enable up 
to five bells to be rung selectively 
without earth return, it is obvious 
that ten-party selective ringing can 
be obtained by connecting five bells 
of different frequencies between each 
side of the line and ground. The ar- 
rangement is ideal from a signaling 
viewpoint but again, because of the 
leakage paths through the bells, the 
line is rendered extremely sensitive 
te inductive disturbance. 

While magnetic relays are suitable 
for polarity ringing systems to close 
the bell circuit during the ringing 
period, they are not as satisfactory 
for harmonic ringing because of 
their poor response to the higher 
frequencies. Moreover, with eight 
or ten relays across the line the mar- 
gin of operation of the tripping re- 
lays (where automatic ringing is 
used) must be rather narrow. Aside 
from the maintenance objections al- 
ready mentioned, the cost of the mag- 
netic relay is much higher than that 
of the rare gas type. 

It has been known for a long time 
that certain gases offer extremely 
high resistance to the passage of elec- 
tricity up to a critical potential when 
they break down and become fairly 
good conductors. It is this principle 
that is utilized in the rare gas relay 
which has been developed to function 
in a similar way to the magnetic 
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relay as used in subscribers’ tele- 
phones. 

The rare gas relay breaks down 
around 60 volts and, since the ring- 


ing current is well above that, the 


relay will permit the bell in series 
with it to ring yet keep the same 
path open to inductive and other 
stray potentials which are usually 
considerably less than the breakdown 
point of the relay. 

The use of this device enables tele- 
phone companies to furnish rural 
subscribers a grade of service that is 


in keeping with other modern im- 
provements they are now enjoying as 
a result of the wide distribution of 
electrical power.” 

Many questions were asked Mr. 
Vincent concerning the tube, its op- 
eration under particular conditions 
and its connections in the line. 

“Preventive Maintenance” was 
discussed by Gustav Hirsch of Co- 
lumbus, Ohio. Col. Hirsch declared 
that to be successful, preventive 
maintenance must be supervised. 
“A superintendent cannot take care 
of it by just issuing orders that it 
be done,” he stated. To emphasize 
this, the speaker cited cases in his 
own experience where a man first 
went over a route, and then Col. 
Hirsch went over it with him. They 
found 40 cases in six blocks which 
the troubleman had overlooked. 

In another case, a toll line was 
virtually inoperative before and 
after preventive maintenance was 
supposed to be in operation. Col. 
Hirsch rode over the route with the 
plant superintendent and found 
enough defects to keep a crew going 


about three weeks. “The average 
man,” declared Col. Hirsch, “only 
does what he considers average 


maintenance.” Tree-trimming was 
cited as a case in point where vary- 
ing degrees of maintenance are 
found. 

“It is astonishing,” continued the 
speaker, “to make checks and note 
what maintenance men do. We must 
remember that automobiles go fast 
and the men do not observe and 
make notes. In the _ horse-and- 
buggy days we walked. Preventive 
maintenance is the best way to keep 
a plant in shape, but we must re- 
member that the ground man would 
be the foreman and the foreman a 
Superintendent if they did their 
work as it should be done.” 

The final speaker presented by 
Chairman Brorein was A. A. Wil- 
son, engineer of the Illinois Con- 
solidated Telephone Co., Mattoon. 
Speaking on the “Present Status of 
Rural Electrification Affecting Our 
Company’s Lines,” Mr. Wilson told 
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of experiences with conflicts in 
Christian and Montgomery counties, 
Ill. The privately-owned electric 
companies have constructed their 
lines in such a manner as not to 
cause interference to the lines of 
the Illinois Consolidated company, 
whether metallic or grounded. 

The situation is entirely differ- 
ent with the cooperatives financed 
by the REA. Their electric lines 
will put the grounded telephone 
lines out of business. The multi- 
grounded electric lines of the Rural 
Electric Convenience Cooperative 
Co. of Divernon, Ill., have caused 
serious inductive interference to 
the grounded telephone lines of II- 
linois Consolidated company. 

It has been necessary to make 
these telephone lines metallic in the 
sections involved in order to elimi- 
nate the interferences. The lines 
were metallicized for the length of 
the parallels using repeating coils. 
This, however, is a temporary ex- 
pedient. 

So far, the telephone company has 
been unable to make an agreement 
with the electric cooperative for 
the payment of the additional cost 
in connection with this work. 

In concluding the session, Chair- 
man Brorein expressed the hope 
that the various discussions had 
been of benefit to many persons in 


attendance and that they would 
meet again next year for a still 
more helpful conference. 

vv 


Ohio’s Longest Span of Sub- 
marine Telephone Cable 


Work is nearing completion on the 
laying of Ohio’s longest span of sub- 


marine cable, across Meander Reservoir, | 


near West Austintown, by a construc- 
tion crew of the American Telephone & 
Telegraph Co. At a cost of approxi- 


mately $44,000 four armored cables are | 


being laid at the bottom of the reser- 


voir to replace three aerial cables now | 


carried across on steel towers, weakened 
by the cracking of the concrete bases. 

Each cable is about 3,500 feet long, 
and weighs 14 pounds a foot. Each 
contains 200 two-way, long distance cir- 
cuits, including six for national radio 
hookups. They are protected with jute 
and steel armor. 

The reservoir ranges from 10 to 25 
feet in depth. The cables are dropped 
to the bottom in an “S” shape, to allow 
them to sink still farther into the mud 
as years go by. They are expected to 
last 50 years. 

The present aerial cables were con- 
structed about 1923, before Meander 
Creek was dammed. 
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“The Convention Exhibits 


Interested Me” 


PLANT MAN—who 
writes regularly for TE- 
LEPHONY—was im- 
pressed by exhibits and 
displays of Independent 
telephone manufactur- 
ers at national conven- 
tion in Chicago last week 
exhibits 


HE manufacturers’ 
this year surpassed anything 


we have heretofore had the 
pleasure of seeing anywhere. In ad- 
dition to having all the latest equip- 
ment, supplies and material on dis- 
play, all had qualified men in attend- 
ance to explain everything in detail. 

A careful tour of these exhibits 
could not help but increase the useful 
knowledge of any telephone man con- 
siderably. That these displays were 
appreciated was proved by the fact 
that all rooms were crowded to over- 
flowing most of the time from early 
morning until late at night. 

The latest developments in manual 
switching equipment were on display 
and attracted considerable attention. 
The appearance of small manual 
switchboards has been improved con- 
siderably, and the trend towards 
streamlining is distinctly noticeable. 

The keyshelf, with the exception of 
the cord section, is generally covered 
with bakelite, pleasing in appearance 
and lasting. Kick boards are covered 
with a material which does not mar 
easily. Even the operators’ headsets 
are improved in quality and reduced 
in size and weight. 

The all-metal, adjustable chair de- 
signed with an idea of promoting the 
comfort and efficiency of the opera- 
tors about completes the manual pic- 
ture and leaves practically nothing to 
be desired. 


The automatic switching equip- 
ment on display was complete in 
every detail and likewise attracted 


great attention. Men in attendance 
traced calls through the equipment 
carefully and explained clearly the 
function of each switch or relay 
group. Three different all-relay sys- 
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By RAY BLAIN 


tems were on display, in addition to 
the switch type. 

One switch was operating in a 
special refrigerator at a temperature 
of 14 degrees Fahr. below zero, while 
a companion switch clicked merrily 
in a glass case at a temperature of 
100 degrees Fahr. and a humidity of 
97. This demonstration seems to in- 
dicate clearly the reliability of these 
switches. 

Main frame equipment on display 
indicates plainly that all manufactur- 
ers are constantly improving their 
products. It is a pleasure to note 
that an effort is being made toward 
the design of a main frame for use 
in the small exchange. Heretofore, 
in most cases with the exception of 
the small wall type frame, the design 
for use in the large exchange was 
used, but not always economical in 
the small exchange. 

It was also noted that an effort is 
being made toward combining the 
main frame, relay rack and power 
panel in one unit for the small ex- 
change. This idea will no doubt be 
appreciated by the users. Main frame 
protectors on “*gth-inch centers are 
now available and make a neat ar- 
rangement. Sealed type binding post 
chambers up to 101 pairs are now 
available for use on small main 
frames, permitting the termination 
of the paper-insulated cable on the 
frame without the need of splicing 
to silk and cotton insulated cable. 


Development of Subscriber 
Station Equipment 


After viewing the subscriber’s sta- 
tion equipment on display, one cannot 
help coming to the conclusion that its 
development is rapidly approaching 
the pinnacle of perfection. The vari- 
colored handsets make marvelous dis- 
plays and cause one to wonder why 
they are not more generally used in 
homes and certain small but exclu- 
sive shops. 

The tone of the bells has been con- 
siderably improved during the past 
few years, and all manufacturers are 
to be praised for their effort. The 
low-toned bell now gives a better sig- 
nal than the old, loud-ringing, nerve- 
racking bell, which we once consid- 








RAY BLAIN, plant engineer, cam- 

eraman and writer, had a “‘big week” 

in Chicago during the national Inde- 
pendent convention. 


ered an absolute necessity to hold 
down “Don’t Answer” reports. 

A soft-toned chime can now be 
used to replace the bell, where de- 
sired, and a lamp signal is available 
at a reasonable cost. The chime and 
the lamp signal, when used together, 
make a wonderful combination. 

A machine to use in connection with 
a regular automatic telephone, which 
dials a selected group of numbers 
when a pointer is set and a lever de- 
pressed, is available; and, unless we 
miss our guess, is due to come into 
general use on many busy telephones. 

One company had its oldest desk- 
set type telephone on display beside 
its new self-contained handset type 
telephone. The contrast was most 
interesting. 

Cords of all kinds show every evi- 
dence of improvement. The new 
flexible cord was shown on a machine 
which registered each time the cord 
was stretched and released. This 
counter went into the high thousands 
with no evidence of wear on the cord. 
The switchboard cords displayed had 
the appearance of careful manufac- 
ture and no doubt will give long and 
useful service. 

General improvement in cable ter- 
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was in evidence. Manufac- 
turers are no doubt on the job and 
constantly to better their 
products. They are utilizing the best 
materials obtainable and continuously 
striving to eliminate possible weak 
points. Porcelain is practically out 
of the picture for cable terminals, be- 
ing replaced with the less porous and 
more easily and accurately machined 
bakelite. 

The underground or manhole type 
cable terminal is now available to the 
Independent field. This is, as readers 
probably know, a _ moisture-proof 
terminal which may be installed in a 
manhole. 

The cover is equipped with a 
gasket which is moisture-proof when 
polted in place, and lateral cables 
connect through stuffing boxes, like- 
wise moisture-proof. The _ lateral 
cables are usually one or two-pair 
rubber-insulated, lead-covered cables 
and used for substation distribution. 
This is a type of construction which 
we are, no doubt, going to hear con- 
siderably about in the future. 


mit Ss 
miliai 


trying 


Protectors and Other 
Substation Equipment 

Substation protectors are being 
onstantly improved, as was evi- 
denced by the equipment on display. 
The outside type protector is, no 
doubt, an ideal arrangement and we 
inderstand that its use is steadily 
increasing. It has always been our 
opinion that the proper location for 
the protector is outside the building, 
and this now seems to be proving out. 

For those who prefer the inside 
type substation protector, there is 
available a type suited to their par- 
ticular need. The protectors are re- 
duced in size and improved in appear- 
over what they were in the past. 
A good indication, in our opinion, 
fact that everyone seems to 
have a desire to improve transmis- 
sion on his lines. Repeaters and load- 
ing coils were on display, with men 
to explain how they could be used to 
best advantage in the average ex- 
change. The loading coil demonstra- 
tion was most interesting and in- 
structive. 

An oscilloscope was used to show 
the result of transmitting voice, 
music and measured frequencies over 
an unloaded line. Then loading of 
different values was cut-in on the line 
and the effect and improvement noted 
in the oscilloscope. This was a most 
convincing demonstration and indi- 
cated plainly the need and benefit of 
loading. 

The “Signaphone,” a most interest- 
ing new development, was on display 
and demonstration. This instrument 
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is the 


can be installed in the home or fac- 
tory and used in connection with the 


regular telephone to automatically | 


call the fire or police department in 
case of fire or unlawful entry. The 
call is made by the machine through 


either a manual or automatic tele- | 


phone exchange and does not affect 
the normal operation of the telephone 
in the slightest. 

This machine can be arranged to 
release and deliver its message by 
the operation of mechanical switches, 
a thermostat, or by breaking an in- 
visible infra-red ray. This ray can 
be arranged by the use of mirrors to 
completely surround a house, either 
on the inside or outside. The inter- 
ruption of this ray, even momentar- 
ily, will cause the alarm to be trans- 
mitted to the proper authorities. 
This machine will no doubt play an 
important part in multiplying the 
importance and need of the telephone 
in the future. 

The display of gasoline-engine and 
electric-operated manhole pumps was 
most interesting. These small gaso- 
line engine units are available for the 
operation of floodlights, blowers and 
manhole heaters. They are arranged 
to operate a small air compressor 
which furnishes power for drills and 
chisels. One gasoline-engine gener- 
ator unit is also arranged to operate 
a standard electric hammer or twist 
drill. These machines are undoubted- 
ly worth-while construction aids. 

Storage batteries have all been so 
good for the past several years that 
there not been much room for 
improvement, so manufacturers have 
turned their attention to that ever- 
important subject of automatically 
charging telephone batteries. This 
method has now practically reached 
perfection and telephone batteries 
may be automatically maintained in a 
near fully-charged condition regard- 
less of the load fluctuation. 

Chain hoists or pull lifts are rapid- 
lv increasing in favor. In the writer’s 
opinion no construction crew or ex- 
change can well afford to be without 
at least one of them. They are much 
safer and easier to operate than 
blocks and tackle and also do the job 
better. The pull lifts on display in- 
dicated plainly that their manufac- 
turers are making a constant effort 
to improve their products. 
can 


has 


Anyone | 
purchase these pull lifts with | 


confidence, for they are certain to get | 


their money’s worth. 

A careful examination of all ring- 
ing equipment on display convinced 
us that a good reliable ringing gen- 
erator current supply is now within 
the reach of all at the lowest cost in 
the history of the art. No matter 





ANU 


TYPE 40 


PROTECTED 


CABLE TERMINAL 
‘ 














A compact, small - capacity 
unit arranged for pole or wall 
mounting. The reversible zinc 
cover allows cable to be led 
from top or bottom. Each pair 
of protectors consists of two 
Type 17, 5-ampere wood fuses 
and two Type 2105 discharge 
blocks. Available in capacities 
of 3, 5 and 7 pairs. Information 
on this and other Sands protec- 
tive equipment gladly supplied 
upon request. 

SANDS PROTECTION 


EQUIPMENT 
is made by: 


AUTOMATIC ELECTRIC 


COMPANY 





Distributed by: 
AMERICAN AUTOMATIC ELECTRIC SALES CO. 
1033 West Van Buren Street, Chicago 


Export Distributors: 
AUTOMATIC ELECTRIC SALES COMPANY, LTD. 
Chicago 
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how exacting ringing requirements 
may be, one may rest assured that a 
machine is available which will suit 
his needs. The creators of the va- 
rious types of machines are to be 
complimented for a job well done. 

Representatives of line construc- 
tion and maintenance truck bodies 
were on hand with complete informa- 
tion on this most important subject. 
They were also qualified to advise 
just how the pole derrick, power 
winch or earth-boring machine could 
be used to best advantage in any tele- 
phone exchange. 


A careful examination of the pole 
line hardware and earth anchors on 
display convinced us that manufac- 
turers are steadily striving to im- 
prove these important products. 
There is really no excuse these days 
for anyone to do poor construction 
work when all this wonderful mate- 
rial available at so low a cost. 
Drop-wire clamps, solderless connec- 
tors, cable rings, grade clamps and 
splicing sleeves of all types were also 
on display. 

There is no doubt that all manu- 
facturers represented went to con- 


is 


siderable expense and effort t: 


pro- 
vide this wonderful display of equip. 
ment at the national telephone con- 
vention. Personally we profited con- 
siderably from a study of the com- 
plete displays and we feel sure that 
all who attended likewise did. 

If you did not attend the conven- 
tion this year, it is sincerely hoped 
that you can arrange to do so next 
fall, for advantage of such a golden 
opportunity to further one’s knowl 


edge at such a low cost should be 
taken by every plant man in the In- 
dependent telephone field. 


Financial Operating News and Data 


Pacific Bell Establishes 


New Station Record 

The Pacific Telephone & Telegraph 
reports that during the eight 
months ended with August, revenues in- 
creased 9 per cent over the preceding 
year, while expenses increased 12.4 per 
cent. N. R. Powley, president of the 
attention to the fact 
that this increase in expenses is largely 
due to an increase of 22.6 per cen 
payrolls and 16.8 per cent in taxes. 
For the first eight months of this 
year, the company showed a consoli- 
dated net profit of $12,948,496 after 
federal income taxes, depreciation, in- 
terest, amortization and other charges. 
After dividend requirements on the 6 
per cent preferred stock, the profit was 
equivalent to $5.36 a share, as compared 
with a net profit of $12,862,189, of $5.31 


Co. 


company, directs 


in 


a share stock in 
1936. 

In the first eight months of 1937, 
there was a net gain of 71,694 telephone 
stations, Mr. Powley said. This com- 
pared with a gain of 63,625 stations in 
the same period of 1936. At the close 
of August the system had about 1,734,- 
693 high record, and 
approximately 75,000 more than at the 
peak of development reached in 1930. 


on common capital 


stations, a new 


vv 
Southwestern Bell Gains 


Offset by Expense Increase 

The Southwestern Bell Telephone Co. 
reports that an improvement in operat- 
ing revenues during the eight months 
ended August 31 was largely offset by 
substantial advances in payrolls and 
taxes. Operating revenues for the pe- 
riod amounted to $57,006,241, compared 
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Operating revenues 


Operating expensest 
Taxes ° 


Net 


Net income applicable to stocks 
of subsidiaries consolidated 


companies not consolidated, including 





$48,404,85 


operating income 
Other income—Net?# 5,913,; 
Total income $54,318, 
Interest deductions 10,831, 
Total net income $43,486, 
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g 





401 


981 


420 


held by public $ 2,628,686 
Net income applicable to A. T 

& T. Co: stock .... 40,857,734 
Per share—A. T. & T. Co 

Pee 4 6<ceper née Due aout $2.19 


tIncludes current maintenance, depreciation, traffic, 
miscellaneous expenses and operating rents. 

Includes proportionate interest in net income (partly estimated) of controlled 
-stern Electric Co 


We 


3 Months 
Ending 
August August 
31, 1936 31, 1937 

$247,636,382 $1,037,099,160 
$668,950,942 

127,757,092 

$220,391,126 $205,061,076 


33.420,645 23,361,516 


12 Months 
Ending 


12 Months 
Ending 
August 
31, 1936 

$968,944,819 


$164,841,819 
30,590,140 


$652,834,694 
111,049,079 


$52,204,423 


6,078,486 





81 1,771 228,422,592 





,282,909 $228 
iP 922,024 50,199,131 
889,747  $178,223,461 
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$2.29 $10.46 $8.86 
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American Telephone & Telegraph Co. Consolidated Earnings Report (Consolidates the 
accounts of the company and its 25 principal telephone subsidiaries.) 
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with $52,553,911 for the same period 
last year. Operating expenses were 
$36,498,069 and taxes, $7,213,061, 


against $33,744,666 and $5,680,000, re- 
spectively, in 1936. Net income for the 
1937 period, after interest deductions, 
was shown to be $12,089,411, compared 
with $11,993,939 in 1936. 

The company reports that increased 
activity during the third quarter had 
brought general business in its territory 
to the highest level since 1930. 

vv 


Bell System Has Regained 


Station Losses of Depression 

Walter S. Gifford, New York City, 
president of the American Telephone & 
Telegraph Co., in his report to the com- 
pany’s stockholders last week, stated 
that the Bell System has regained sub- 
stantially as many telephones as were 
lost during the depression. There are 
now about 15,200,000 Bell telephones in 
service. 

In the third quarter of 1937 about 
177,000 telephones were gained, as com- 
pared with 223,000 in the same period 
of last year, Mr. Gifford reported. For 
the nine months ended September 30, 
the gain was 706,000, as compared with 
597,000 in 1936. There were 7 per cent 
more calls in the first nine months of 
this year, as compared with the same 
period in 1936 

The earnings report of the A. T. & T. 
Co. for the quarter ended September 30, 
accompanying the president’s statement 
to the stockholders, shows a net income 
for the parent company alone of $44, 
687,274, equal to $2.39 a share, as com- 
pared with net income of $43,053,208, 
equal to $2.30 a share for the third 
quarter of 1936. 

The gain shown in earnings was en- 
tirely attributable to a decrease in in- 
terest deductions $5,778,212 in 
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3 Months 
Ending 


30, 19379 





"Subjec t to 








September 


( rating revenues ...++. $26,004,858 
( rating expenses including 
xes 22,131,789 
Yet operating income $ 3,873,069 
I dend income rte 43,268,660 
I rest income .. 1,805,009 
( er income—Net 193,391 
‘tal income $49,140,129 
erest deductions 4,452,855 
Net income§ $44,687,274 
idends 42,045,287 
valance ; ‘ . $ 2,641,987 
erage number of shares of 
ipital stock outstanding 18,686,794 
Earnings of A. T. & T. Co 
er share ... aon ‘ $2.35 


§Does not include the company’s 
fits or de! ficits of subsidiary companies. 
*Negative amount 


3} Months 
Ending 
September 
30, 1936 
$26,257,438 
20,983,353 


$ 5 2 378 
41,627,697 181,839,352 143,567,719 
1,640 091 6,469,122 7,674,472 
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$48,831,420 $212,843,600 $172,853,.212 
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42,026,598 
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minor changes when fing ul figures for 
proportionate 
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$4,479,131 83,343,099 





$192,255 522 $149,631,743 
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American Telephone & Telegraph Co. Earnings Report 


1936 to $4,452,855 this year. Net oper- 
ating income in the September quarter 
of this year declined substantially to 
$3,873,069 compared with $5,274,085 
last year. 

For the three months ended August 
1, the A. T. & T. Co. and subsidiaries 
reported earnings applicable to the par- 
ent company of $40,857,734, equal to 
$2.19 a share on the capital stock out- 
standing. This was a decline from the 
revised net income of $42,856,818, equal 
to $2.29 a share in the same period of 
1936. Operating revenues between the 
two periods increased from $247,636,382 
to $261,940,157, but because of an in- 
crease in operating expenses and taxes, 
net operating income declined from 
$52,204,423 to $48,404,852. 

The earnings report of the A. T. & 
T. Co., and that consolidating the ac- 
counts of the parent company with 
those of its 25 principal subsidiaries 
are given in accompanying tables. 
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Recent Prices of 
Telephone Securities 


October 16, 1937 
Securities Corp., 
Chicago, Il.) 


TELEPHONE BONDS 
Bid Asked 


(These quotations as of 
are supplied by Telephone 
: LaSalle St., 


120 § 


American Utilities Service ete 

a Se ndéeeanes ..-. 66% 69% 
Ashland Home Telephone Co 

Se arr eee 101 
Asso _ ed P ublic Utilities ( ‘orp., 

5) Er ere re . 57% 60% 
Ass eeu Te lephone Co Ltd 

> Stereos oats 102% 104% 
Associated Tele phone & Tele- 

graph Co., 514s, 195 va 77% 
British Columbia Telephone Co., 

8 SE. dcine a ih ores areata 106 
California Water & Telephone 

Ce errr 96 981 
Central E see & Telephone 

Ce Te ree 94 961 
Central lowa Telephone Co 

i | BE er 99 102 
Central Telephone Co. of Dela- 

WATS, GE, BOSS vcvsscevece woes ae 15% 
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Bid Asked 
Citizens Inde pe ndent Telephone 
Co., 448, 1961 102 104% 
Commonwealth Tele phone Co. of 
Pennsylvania, 5%s, 1945 ; 87 91% 
Commonwealth Te ie phone Co. of 
Wisconsin, 4s, 1966 — 94 96% 
Community aaa Co., in- 
come 5s, 194 : 15 20 
( eae Talley Telephon: 
5s, i966. 99 101 
Florida Te lephone ( ‘orp X 6s 
1945 . ips ... 90% 93% 
Florida Telephone Cor p., 6s, 1954, 
second mortgage ..... soene Oe 74 
4f 





Bid Asked 
Gary & Co., Theodore, 6% in- 

come notes, $5 par. - 2% 3% 
Home Telephone & Telegraph 

Co. of Fort Wayne, Ind., 6s, 

1943 Ai ORES 200 104% 
Home Telep hone & Te legraph 

Co. of Fort Wayne, Ind., 5's 

1955 .104 105% 
Indiana Associated Telephone 

Co., 4%s, 1965 104% 106% 
Indiana ( entral Telephone Co., 

19 . 1. 88 
Minois ( ‘ommunities Telephone 

Cn, Ge; BB icsscace .. 59% 63 
Illinois Commercial Telephone 

Co os, 1960... . 95% 97% 
Illinois Commercial Telephone 

Co., 5s, 1948... : . 96% 98% 
Inland Telephone Co., 6s, 1948 88 90% 
Interstate Telephone Co. of Ida- 

ho, 5s, 1961 99% 101 
Interstate Telephone & Tele- 

graph Co., 5\%s 1953 921% 95 
Investors Telephone Co., 3s, 1961 45% 48% 
lowa-lIllinois Telephone Co., 5's, 

1949 ‘ 1914 53 
Jamestown Telephone Corp., 5s, 

1954 1031 
Kansas Telephone Co 6s, 1939, 

r flat 38 
Keystone Telephone Co. of Phil 

adelphia, 6s, 1951 92 95% 
Keystone Telephone Co. of Phil 

adelphia, 5¥es, 1955 91 9416 
La Crosse Telephone Co 5 tes, 

1948 ; 101% 103 
Lexington Telephone Co 6s, 

1944 .. 97% 101 
Lorain Telephone Co., 5s, 1958..101 103% 
Michigan am iated Telephone 

Co., 5s, 1961 .101%, 1031 
Middle States Telephone Co. of 

Delaware, 6s, 1947 ‘ 97 100 
Middlewestern Telephone Co., 6s, 

1943 . , ‘ 70 74% 
Missouri Telephone Co., 44s 

1961 . 0 - , 97} 99% 
Ohio Associated Telephone Co., 

444s, 1966 é 98% 100 
Ohio Central Telephone Co., 6s, 

1947 a EER 93 951% 
Pe nnsylva inia Telephone Corp., 

4s, 1965 - 5 104% 106 
Pike County Telephone Co. of 

Indiana, 6s, 1946. .flat 40 
Pike County Telephone Co. of 

4a 
































The type "P" drop wire clamp is 
an ideal device for attaching 
No. 17 B&S twisted pair or 
parallel drop wire to poles and 
buildings. It prolongs the life of 
the drop wire, permits free 
swinging at the tie, places all 
of the wear on the hardware 
and eliminates the sharp bends 
necessary with other methods. 


a 


This clamp is easily and quickly in- 
stalled, making a very neat installa- 
tion. Slack in drop wires can be 
taken up quickly without leaving any 
weak spots on the wire. Write for 
samples. 
































Bid Asked B Ask 





Illinois, 6s 39 Lue Continental Telephone C¢ i % The Southwest Telephone Co 
Platte Valley Telephone Corp first SS 3 7% ‘ 
_68, 1947 es 19% 101 Continental Telephone Co Me % Southwestern Bell Telephone C 
San Angelo Telephone Co ys first a 87 92 7% cumulative pfd l 
1958 101 d aa x Telephone Bond & Share C 
Santa Barbara Telephone Co Diamond State Telephone Co p 7% firs 5 
los, 1966 7 100 612% $100 par . 111 115 Telephone Bond & Share C $3 - 
Southwestern Associated Tel y empire Pelephone “0 CU- is first 
phone Co., 3 1961 g21 7 _mulative class * A, $25 par 14 17 ne ener ep on a mike 2% 
Southwestern States Telephone 7 Florida Telephone Corp., 6% cu- participating pfd 
Co 6s 1948 60 62 mulative $100 par : : 9 Union Telephone Co $1.7 , 
Southwestern States Telephone — & Co., Theodore, first $1.60 — $25 par .. 
Co., 6s, 1949 ( 61 pie . v2 2% United Telephone & Elect ( 
Standard Public Service Co., 6s, : General Telephone Allied Corp 6% samen die » 
1948 19 2 _ 6S convertible x6 1) United Telephone & Electric Co 3; 
Telepl Bond & Share Co * General Telephone orp > con- : 7% cumulative 
1958 62 bf ertible i ‘4 ‘ Warren Ohio Telephone Co., 7 : 
relephone Service Co. of Ot Home elephone & relegraph $100 par 44 " 
IS, 1953 7 76 Co. of Fort Wayne Jo. $00 West Coast Telephone Co 
rri-County lephone Co., 442s ogee ; ES ee te $25 par 19 
1956 ~ "101 0 llinois Commer relephone Western Light & Telephone | bp 
United Telephone Co. of Dek: pace le a - $1.75 first, $25 par 2 
ware 6s Kg 1 I erstate relephone & Tele . Wisconst: Telephon c - <6 
United Telephone & Telegrap! : graph Co airst ‘A 0% ‘i 61 $100 pa 11 1 
Co Iss 1953 . Q7 100 Jamestown Telephone Corp } 
United’ Pek & “Telegrapl ene, Se pee COMMON STOCKS 
Co 6s 1 4 9 0 t estow!l elephone orp val aes ‘ i 
Wabasl T, lephone cr 414< ticipating pfd $100 par ee America ; relephone «& rele 
1956 . 101 Q Kevstor Telephone Corp $4 graph Co. . +++ 149 
Warren Ohio Telephone ¢ Ad cumulative. no 1 24 Assoc iated Telephone & rele- 
1942 i %% 99 La Crosse Telephone Co., | graph Co., class “A’. 6, 
West Coast Telephone Co prior . 4 971 Bell relepl me Co, of Canada 161 b4%y 
1953 ) , Lexingt relephone Co., 6%% at a ( & Telephone Co 
"ye os ‘ : <2 riot 70 74 Im pire e Co ' 
W - = & Telephone Co 2 . Oy seo Telephon ¢ oan. Florida . Gorn 7 
; = mulative $100 par F 104 OF General Corp 11 
PREFERRED STOCKS Lorain Telephone . 6% cumu Home Telephone & Telegraph _ ; 
" : , ’ lative, $100 pat . 9 100 Co. of Fort Wayne, $50 par i4 7 
Associated Telephone Co Ltd Middl States Telephone of Illinois Bell Telephone Co 156 Ht 
$1.2 4 Illinois. 7 94 161, International Telephone & Tele- 
Associated Telephone & Tele Mount Vernor Telephone Co graph Corp 7 
graph Co., 7% first 4 38 6% cumulative, $100 par So 92% Investors Telephone Co., $100 par 14 7 
Associated Telephone & Tele Northern Ohio Telephone Co Lincoln Telephone & Telegrapl 
graph Co > first 33 371 7% cumulative 9 102 Co., class \ 34 ‘ 
Associated Telephone & Tele : Ohio Central Telephone C 7% Middlewestern Telephone Co } ¢ 
graph Co $ cumulative ’ 11 first 17 l Mountair States Telephone x 
Bell Telephon Co. of Pennsyl Ohio Service Holding Corp., $5 Telegrap Cr : 132 
Vania, tlo¢ $100 par 115 117 pfd $5 pal 37% 41% New England Telep! & Tel 
California Water & Telephone Pacific Telephone Telegraph graph Co 11 * 
CK 6%, $: pat 0) ? Co.. 6 $100 par 125 127 Northern Ohio Telephone Co 69 
Central Ele & Telephon: Penjnsular Telephone Co., 7% Peninsular Telephone Co 19 - 
Co $00 pa 2 27 cumulative -~ 109% 111% relephone Bond & Sha ( 
Community Telephone Co $2 Pennsylvania Telephone rp., class - 4 
cumulative par l 21 6% cumulative 105 108 Telephone Investment Corp no 
Commonwealth Telephone Co. of : Rochester Telephone Corp., 642% pat 45 71g 
Wisconsin $100 par Rg 93 cumulative 109% Western Light & Telephone Co 1 ‘ 
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AT ITS BEST! 





The MASTER 
Ringing 
Converter 


No Vibrating Contacts 
No Adjustments 





Tubes 
Tone Feature 





sal 
Reliable 








Output 20 
Watts, 
90 Volts 

Operates on 


PRICE, $45.00 


Equipt with Pulsator for 
Biased Ringing .. . $55.00 


110 Volts | MONTH FREE TRIAL 
A. C. At Our Risk 


LORAIN PRODUCTS CORPORATION 
LORAIN, OHIO 


Products Corporation is exclusive 
facturer for use and sale in United States 
dress foreign inquiries to Automatic 
Sales Co., Ltd Chicago, Ill 


Leading 


Lorain manu- 
Ad- 


Electric 


Sold 





by Distributors 

















@ All Steel 


® Compact @ Lightweight 
® Standardized for mounting on one- 
half ton chassis ® Adapted for a 


thorough and complete time and 
labor saving telephone installation 
service. 
® Your mechanics can easily mount 
these bodies. 
@ Take advantage of our seaport 
facilities lower your shipping 
cost. 


WRITE 

FOR PRICES 
AND 
INFORMATION 


TYPE YHT 2035 


“PUBLIC UTILITIES 
EQUIPMENT DIVISION 
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The Manufacturers’ 


Department 


Pocket Clip Added to 
Test-O-Lite by Brach 


F a number of years the Test-O- 
Lite, manufactured by the L. S. Brach 
Mfg. Corp., Newark, N. J., has been 
wide used by electricians, mechanics 
and householders for testing electrical 
Today it is a standard tool 


t 
r¢ Ss. 


in many repair shops, the company 
states. 

Recently, an improvement has been 
made in this product which includes a 
pocket clip for holding the Test-O-Lite 











The Test-O-Lite is Useful in Locating 
Burnt-out Fuses, Leaks, Short or Open Cir- 
cuits, or Defects in Wiring. 
firmly in the pocket, preventing its 


being readily lost. This pocket clip 
was added at the request of many users. 
increased 
sensitivity so that it more easily de- 


Another improvement is 
ects the presence of voltage from 90 
volts to 500 volts by the small neon 
lamp located in the body of the tester. 
It is found extremely useful in locating 
burnt-out 


fuses, leaks, short or open 


circuits, or defects in wiring. 
vy 

New Type of Steel 
Telephone Booth 


Now available to the telephone in- 
dustry is a new type of steel telephone 
booth which embodies many practical 
features of advantage to telephone ex- 
ecutives alert to plant economies. 

lhe new booth is of the square type, 
the outside dimensions being 30 ins. 
by 30 ins. by 83% ins., and as there is 
absolutely no combustible material used 
in any detail, the fire risk is obviously 
zero. 
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The construction features of the booth 
are such that all vertical joints, both 
of the walls and linings, are of an in- 
terlocking type which eliminates all 
This, with the fact that the 
base and ceiling units require only a 


screws. 


minimum number of screws, permits 
that it may be shipped “knocked down” 
and assembled where required. The 
assembled booth is very rigid. 
Another important factor is that the 
corner posts, outer shells and inside lin- 
ings are each of identical dimensions, 
so that these respective details are in- 


This 


selecting 


terchangeable. eliminates the 


necessity of either right 
hand or left hand parts. 


lating material is used between the in- 


Sound insu- 


ner and outer shells, which reduces the 
interfering effect of outside noises and 
improves transmission and privacy of 
conversation. 

Incorporated in the booth is an equal- 
leaf folding door, so designed that the 
hinge is centrally located and is, there- 
fore, conducive to a balance with sur- 
details. The 


smoothly and 


rounding architectural 


door operates quietly 
and, when opened, does not extend be- 
yond the face of the booth. 

An important feature is the adjust- 
able shelf and telephone instrument 
backboard. This unit slides on a tubu- 
lar metal standard through which the 
telephone wires pass from either top 
The shelf may 
be set either at the standing position 
or sitting without 
holes or otherwise marring the booth. 


or bottom of the booth. 


position drilling 
The backboard unit will accommodate 
either coin collectors of the standard 
wall type or handset telephone and, be- 
ing of steel construction, thus reduces 
the liability of coin-box theft. 

A removable steel set is provided 
which is readily installed or removed, 
as required, without drilling holes in 
the floor or walls of the booth. 

A specially-designed light, located in 
the ceiling, throws maximum illumi- 
nation on the telephone instrument. Ac- 
cess to the fixture for purposes of lamp 
renewals, is obtained through a flat, 
tilting lens frame which automatically 
restores to a normal horizontal posi- 
The lens, being flat, provides a 
slightly greater head-room in the booth. 

Adequate ventilation is assured by 


tion. 


the installation of a compact electric 
ventilating unit located between the 
ceiling and roof. Being thus concealed, 
it does not detract from the appearance 
of the ceiling, yet provides an ample 





There Are Hundreds 
of Maintenance Men 
Who'll Tell You This 
about BURGESS= 


| See 
a Lot 
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Than the 
Name 
on the 
| Label 














BURGESS 


+ease of handling 
+ ease of installing 
+assured service 


+ a minimum of grief 
and extra calls or 
adjustments 


+ longer satisfactory 








performance 


And the records bear out the testi- 
mony of the maintenance man. That's 


why purchasing agents and managers 
know they get extra values—the profit 
of an extra saving—when they buy 
Burgess Telephone Batteries. 

Write us today for a trial order of 
Burgess Twin-Sixes—the 4F2J. Price 
is only 49c each in lots of 30 (57+ in 
Pacific territory). 


BURGESS BATTERY COMPANY 
Freeport, Illinois 
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(4F2J) 
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circulation of air throughout the booth. 
It is easily installed or removed. 

Both the light and ventilating unit 
are automatically controlled by a noise- 
less switch which is operated by the 
opening or closing of the door. 

The structural lines of the new booth 
are plain and simple and lend them- 
selves to association with architectural 
features in the modern trend of design. 

All booths are finished with high 
grade baked enamels which are both 
durable and lasting and may be ob- 
tained in a wide range of colors and de- 
signs. Owing to the unusual construc- 
tion features of the booth, it is now 
practicable to supply the booth in a 
single color or in combinations of two 
This permits of har- 
monization with practically any deco- 
rative scheme, making it 


or more colors. 


possible to 


Commission and Court 


Changes in FCC; 


Work of Commissioners 
The fundamental changes in the or- 
ganization of the Federal Communica- 
tions Commission through which it is 
hoped the may function 
more effectively, announced last week 
(TELEPHONY of October 16) by the new- 
ly-appointed Chairman Frank R. Mc- 
Ninch, become effective November 15. 
They involve abolition of the present 
three divisions, broadcast, 
and telephone. After November 15 the 
commission will function as a unit. 
“Some of the reasons underlying this 
fundamental change of organization 
policy,” said Chairman MecNinch, “are 
that experience has shown that to sub- 
divide a small commission has a divisive 
effect and tends away from cooperation 
and mutual understanding; the assign- 
ment of such important work as has 
heretofore been handled by divisions— 
theoretically composed of three com- 
missioners, but, in fact, functioning 
with two commissioners because of the 
impracticability of the chairman’s keep- 
ing himself currently informed and at- 
tending meetings—has resulted in two 
members of the commission carrying an 
unnecessary load of responsibility and 
exercising an undesirably large portion 
of the power and functions of the com- 
mission, while at the same time denying 
the other commissioners any practical 
opportunity to participate in decisions.” 
When the divisional organization is 
dissolved on November 15, Chairman 
Paul A. Walker of the telephone divi- 
sion is to devote himself to complete 
supervision of the report of Congress on 
the telephone investigation. He “is 
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commission 


telegraph | 


provide telephone facilities at acces- 
sible and convenient locations where 
due consideration of appearance may 
be important. 

While the features outlined will be 
appreciated by telephone engineers fa- 
miliar with the technique of booth de- 
sign, the factor of booth mortality 
should not be ignored. In order to 
reduce this to a minimum and to in- 
hibit rust where likely to occur, the 
major portions of the booth are fab- 
ricated of either galvannealed steel 
sheets or of stainless steel. Minor parts 
are of cold-rolled steel, with a suitable 
protective coating. The use of steels 
of the types mentioned, also provides, 
with suitable cleaning facilities, that 
a higher sanitary condition 
maintained at all times. 

The Sherron Metallic 


may be 


Corp., 1201 


charged with the sole responsibility of 
completing that report for submission 
to the commission,” said Chairman Mc- 
Ninch. 

The chairman expects Commissioner 
Walker to have his draft of the report 
ready for the commission about Decem- 
ber 15, so that the commission can sub- 
mit it to Congress early in January. 

Commissioner George Henry Payne, 
Chairman McNinch announced, has 
been elected chairman of the telegraph 
division to serve until the division is 
eliminated November 15. Commission- 
er T. A. M. Craven has been assigned 
to the telegraph division to serve for 
the next month. 


Full FCC Rehearing Denied 
Bell in Poteau, Okla., Case 


Rehearing before the full commission 
in the matter of the Oklahoma-Arkan- 
sas Telephone Co., Poteau, Okla., against 
the Southwestern Bell Telephone Co., 
St. Louis, Mo., was denied the Bell com- 
pany October 6 when the Federal Com- 
munications Commission, in general 
session, adopted an order dismissing the 
Bell’s petition. The complete order 
reads: 

“Tt appearing that on August 10, 1937, 
the above-entitled matter was pending 
on exceptions of the Oklahoma-Arkansas 
Telephone Co. to the report of the ex- 
aminer; that on that date the excep- 
tions were taken up, considered, and 
passed upon by the commission, tele- 
phone division, and generally sustained ; 
that on the same date the commission, 
telephone division, made an order set- 
ting aside the report of the examiner 
and reopening the case for further pro- 


Flushing Avenue, Brooklyn, N. Y.,, js 
the manufacturer of this booth, ang 
J. H. Bunnell & Co., 215 Fulton Street, 
New York City, N. Y., national distrip. 
utors and sales agents. 


vv 
Gray Telephone to 
Appeal Patent Suit 


Federal Judge Philip L. Sullivan ep. 
tered an order in Chicago, October 6, 
allowing the Gray Telephone Pay Sta- 
tion Co. to appeal to the! federal appel- 
late court his ruling of June 2 
(TELEPHONY of June 12), dismissing 
patent infringement charges against 
Western Electric Co. The Gray com- 
pany had charged that the latter firm 
had infringed on its patents in pre- 
payment telephone stations. 


Activities 


ceedings not inconsistent with the re- 
port made by the commission, telephone 
division, on August 10, 1937, and not 
inconsistent with the law and the prac- 
tice and procedure prescribed by the 
commission; 

That on August 25, 1937, the South- 
western Bell Telephone Co. filed a peti- 
tion for rehearing by the commission, 
telephone division, and for modification 
of the order of August 10, 1937; and 
that on September 15, 1937, the com- 
mission, telephone division, made and 
entered an order denying the petition 
for rehearing and modification, and 

The commission having fully consid- 
ered the petition of respondent and be- 
ing fully advised in the premises, finds 
that said order of August 10, 1937, is 
not such an order, decision or report 
made or other action taken by a divi- 
sion within the purview of Section 
5(c) or such an order, decision or re- 
quirement within the purview of Sec- 
tion 405 of the Communications Act of 
1934 or of Rule 106.31 of the commis- 
sion’s rules and regulations, Part I, 
practice and procedure as would fur- 
nish a basis for a rehearing by the com- 
mission. 

It is, therefore, ordered that the peti- 
tion of respondent for rehearing before 
the full commission be, and the same is, 
hereby dismissed.” 

vv 
Recommends Merger of 


Johnstown, Pa., Properties 


In a report made public October 13, 
Chief Examiner Davis J. Arnold, of the 
Federal Communications Commission, 
recommended that the FCC approve the 
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joint petition by the Bell Telephone Co. 
of Pennsylvania and the Pennsylvania 
Telephone Corp. of the merger of tele- 
phone properties located at Johnstown, 
Pa. [he proposed transfer of proper- 
ties would eliminate the competitive sit- 
yation now existing, and for that rea- 
son would be advantageous to the pub- 
lic. It was recommended that a certifi- 
cate of approval be issued by the FCC. 

For the purpose of the merger, the 
prices to be paid by the companies for 
the property acquired by them, are 
deemed reasonable. The price, how- 
ever, should not be considered as de- 
termining the value or cost of the prop- 
erties in any rate proceeding. Also ap- 
proval of the accounting entries to be 
made in covering the acquisitions of 
properties is not to be construed as a 
result of the commission’s granting the 
application. 

Under the proposals the Bell com- 
pany would sell to the Pennsylvania 
company for $372,189 all its exchange 
plant and equipment at Johnstown, Bea- 
verdam, Bunlo and South Fork, with 
the exception of its existing switch- 
board in Johnstown, which is to be re- 
tained by the Bell company together 
with the through toll lines as a part of 
its state-wide toll system. 

As a further part of the transaction, 
the Pennsylvania company would sell 
to the Bell company for $6,290, its local 
plants at Portago and New 

where the Bell company’s 
service is predominant, and also certain 
toll lines between points in the state. 

In supporting the transaction before 
the FCC, the two companies stated that 
the present competitive situation, par- 
ticularly in Johnstown, which is the 
largest community in the territory in- 
volved, resulted in unnecessary duplica- 
tion of plant and expense in serving the 
area and only permitted a service to 
the public that was incomplete and un- 
satisfactory unless the subscriber pro- 
cured the service of both companies. 

vv 
Handset, Other Charges 
Revised in Massachusetts 


The monthly service charge for the 
use of hand telephone sets or so-called 
French telephones was ordered aband- 
oned September 29 by the Massachu- 
setts Department of Public Utilities, 
effective October 1. In place of the 
monthly charge the commission estab- 
lished a cost price of $1.40 for the sub- 
stitution of a handset for the deskset. 

In the past companies charged 15 
cents a month for 18 months for the use 
of handsets. Recently they applied to 
reduce the monthly charge to 10 cents 
a month for 12 months, but sought to 
add a flat charge of $1.50, making a 
total price of $2.70 for one of the spe- 
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service 


Florence 


cial sets. The order of the commission 
would result in a saving of $1.30 for 
the subscriber. 

The new order will also affect the so- 
called auxiliary sets supplied by the 
company, such as special 
bells and other units, with the exception 
of specially long cords. For a change 
in the auxiliary service the charge will 
be $1.40 for each unit. 

vv 
New Trial for Cincinnati 


Directory Omission Case 

The suit brought by Dr. Harris H. 
Vail, of Cincinnati, Ohio, against the 
Cincinnati & Suburban Bell Telephone 
Co. and the Reuben H. Donnelley Corp., 
for the omission of his name from an is- 
sue of the telephone directory in 1932 
will be retried in the common pleas 
court of Hamilton county. The defen- 
dants were unsuccessful in their efforts 
to secure a ruling from the court of 
appeals or the Ohio Supreme Court on 
certain questions of law prior to a re- 
trial of the case. 

It was erroneously stated in TELEPH- 
ony of August 21, page 29, that Dr. 
Vail “will receive $3,000 in damages be- 
cause his name was omitted from an is- 
sue of the telephone directory in 1932.” 
These are the correct facts in the case: 

Although a jury in the common pleas 
court had returned a verdict of $3,000 
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INSULATORS 


For a long life of dependable low-cost service 
rely on Hemingray Pin-Type Glass insulators. 


No aging or deterioration . . . unaffected by 
sudden temperature changes...interval strains 
and stresses removed... homogeneous in charac- 
ter, only one coefficient of expansion...sustained 
high dielectric strength...clear, flawless for easy 
inspection...all surfaces impervious to moisture 
... tougher, improved glass to withstand rough 
handling. Write us about your requirements. 
We'll gladly send samples. 

Owens-Illinois Glass Company, Muncie, Indiana. 


in favor of Dr. Vail, the trial court 
granted a new trial in the case. The 
defendants made an unsuccessful at- 
tempt to secure a decision on certain 
matters of law first, from the court of 
appeals and, later from the Ohio Su- 
preme Court. 

The result is that the case must be 
retried in the Common Pleas Court of 
Hamilton County, without having the 
questions of law appealed to the state 
supreme court determined by it. 

7, ¥ 
Conference Being Held 


in Ohio Bell Case 


Indicating progress in conferences 
that may determine whether the Ohio 
Bell Telephone Co.’s 15-year-old $18,- 
000,000 refund case will be decided in 
three years, the attorney general’s office 
reported October 9 that there was a 
“slight reaching an 
agreement this week. 

The attorney general’s lawyers want 
the company to waive all rights they 
may have to a valuation of property by 
exchange areas, while the company asks 
concerning depreciation 
charges. Other points are involved but 
these are said to be the principal issues. 

Conferences are being attended by 
Attorney General Herbert S. Duffy, As- 
sistant Attorney General Joseph Hef- 
fernan and W. W. Metcalf representing 


possibility” of 


concessions 
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furnished upon request 








CABLE—LEAD ENCASED 





Kennecott Wire and Cable Company, 
Subsidiary of Kennecott Copper Cor- 
poration, Phillipsdale, R. |.—Paper tele- 
phone cable, switchboard cable, bare 
copper wire. Chicago: 140 South Dear- 
born Street; Cincinnati: Traction Build- 
ing; New York: 10 East 40th Street. 











CABLE LUBRICANTS 





Albany Underground Cable Lubricant 


Bell System for 


uulling lead 


Write 


for particulars 


\d: Cook's Sor In Linden. N J 











POLES 





B. J. Carney & Co., 100 N. 7th St., 
Minneapolis, Minn.—Western red cedar 
poles. Pentrex Butt Treated or Plain 








International Creosoting and Construc- 
tion Co., Galveston. Texas.—Creosoted 
Southern Yellow Pine Poles. Plants: 
Beaumont and Texarkana, Texas 








MacGillis & Gibbs Company, Milwau- 
kee, Wis.—Northern White and Western 
Red Cedar Peles. Plain or butt-treated. 
Immediate quotations on request. 








T. M. Partridge Lumber Co., Minne- 
apolis, Minn.—Northern White—Western 
Red Cedar Poles. Plain or butt-treated. 








H. Sigalet & Company, Ltd., Lumby. 
B. +  Canada—Western Red Cedar 
Poles. Plain or butt-treated. 











Valentine Clark Corporation, 2516 Dos- 
well Ave., St. Paul, Minn.—Finished 
Cedar Poles. Plain or butt-treated. 
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the state and Karl Burr, chief counsel 
for the Ohio Bell company. 

Sources close to those interested in 
the case indicated that the company, 
the Ohio Public Utilities Commission 
and the attorney general’s office were 
eager to reach an agreement to ex- 
pedite hearings. 

The commission formerly ordered re- 
funds of about $11,000,000 covering a 
period of seven years. Interest since 
the order brings the amount of the re- 
fund to $18,000,000. 

The Ohio Supreme Court upheld the 
commission’s order but the United 
States Supreme Court remanded it to 
the Ohio court which in turn sent the 
back to the commission. The 
United States Supreme Court indicated 
the company property should have been 
valued by exchange areas and not on a 
statewide valuation basis. 


case 


If the case is retired on an exchange 
area basis, commission members said it 
would actually mean hearing about 45 
separate instead of 
mean the 


cases one, and 
between 


months or years to decide the case. 
vy 

Tennessee Hearing Opened 
in Southern Bell Case 
A hearing was begun October 5 in 
Nashville, Tenn., in the Tennessee Rail- 
road & Public Utilities Commission’s 
rate investigation of the Southern Bell 
Telephone & Telegraph Co. The con- 
sulting expert for the commission in the 
case is John H. Bickley, former FCC 
investigation chief accountant. In the 
Tennessee rate 


would difference 


proceedings, consider- 
able use is being made of testimony 
brought out in the recent FCC investi- 
gation of the Bell System. 

The hearing is the result of an order 
against the company to show cause why 
its rates should not be reduced by $800,- 
000 a year. The original bone of con- 
tention was the 15-cent monthly handset 
charge which the commission thought 
should be 
stead of 


eliminated immediately in- 
the subscriber paying for 18 
months as the state body had ordered 
lest March. 

J. H. Baker, manager of the South- 
ern Bell in Tennessee, stated at the Oc- 
teber 5 hearing that the company had 
offered a rate reduction amounting to 
$200,000, in conference with the com- 
mission, which had been rejected be- 
cause the latter insisted on an $800,- 
000 rate cut. 

There is no justification for a $200,- 
000 rate reduction, declared Mr. Baker, 
but the offer was made in an effort to 
avoid expensive appraisals, inventories 
and hearings by the commission and 
company. The commission secured a 
reduction of $500,000 in 1934, it was 
pointed out, and with the increasing 


cost of doing business because of higher 
wages and taxes, the indications are 
toward a lower rate of return. The 
further $800,000 rate cut would take 
away about half of the present net re. 
turn in Tennessee, the witness said. 

It was declared by R. M. Goodman, 
general commercial manager of the 
Southern Bell, that the present-day 
question is not how much can rates be 
reduced but what can be done to defer 
the approaching necessity of increasing 
rates. 

When the hearing was continued on 
October 8, Commissioner Leon Jourol- 
mon, Jr., stated that he believed the 
company’s testimony could just as well 
have been given two months ago when 
the company’s attorneys insisted a 60- 
day delay was necessary. However, J. 
K. Crosland presented certain statisti- 
cal testimony for the company at the 
October 8 hearing which he stated was 
based on August operations and only 
recently compiled. 

In a newspaper interview before the 
commission hearing opened on Octo- 
ber 5, Commissioner Jourolmon, who 
had been conducting an extensive news- 
paper campaign against the Bell, pro- 
posed a TVA in the telephone field as 
a means of competition against the 
Southern Bell to force down rates. He 
proposed public ownership as a method 
of competing with the Bell System not 
only in telephone communications but 
also in the manufacture of telephone 
apparatus and equipment. 

“Tf the Bell telephone companies were 
confronted by such an organization as 


the TVA,” he declared, “rates would go, 


down and service would be just as good. 
The Southern Bell Telephone & Tele- 
graph Co. would do what the electric 
and gas companies have done, namely, 
increase volume and lower costs and 
prices. Many of those who cannot af- 
ford the luxury of telephone communi- 
cation would find this desired service 
penetrating even to them. 

“Telephone use would be stimulated. 
There would be more service and more 
convenient service, such as extension 
telephones in homes would be more fre- 
quent, and there would be no _ such 
charge as that which exists on the hand- 
sets. Such nuisance charges would be 
inconceivable if 
petition.” 


there were real com- 


vv 
Pennsylvania Bell Toll 
Charges Under Inquiry 


Charges on long distance telephone 
calls between Pennsylvania cities were 
under fire at a hearing September 22 
before the Pennsylvania Public Utility 
Commission. Following the presenta- 
tion of considerable testimony the in- 
quiry was continued to October 13. The 
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commission has ordered the company to 
show cause why the differentials in in- 
trastate and interstate rates should not 
be removed. 

Removal of the differential between 
intrastate and interstate telephone rates 
may result in increased rates for resi- 
dential charges, it was testified at the 
September 22 hearing by Albert H. Os- 
terman, assistant vice-president of the 
Bell Telephone Co. and of the Diamond 
State Telephone Co. Mr. Osterman 
told the commission that less than 
7 per cent of the toll calls in Pennsyl- 
yania are for more than 42 miles. The 
average telephone subscriber, he said, 
would not benefit from any removal of 
the rate differential between intrastate 
and interstate charges. 

The witness stated Pennsylvania toll 
rates are lower than in the adjacent 
states, and if the New York schedule 
for a higher rate on a minimum dis- 
tance were in effect, the increase in 
revenue to the Pennsylvania company 
would be $1,311,000. 

Robert K. Cook, a tariff investigator 
for the commission presented figures 
in an effort to show that for a minimum 
charge of 35 cents it is possible to make 
a station-to-station interstate call of 48 
miles, whereas in the state the distance 
would be only 42 miles for the same 
charge. His exhibit attempted to show 


that a eall from Harrisburg to Phila- 
delphia costs 60 cents while one from 


ASALES ORGANIZATION EXCLUSIVELY 


IELEPHIONE BLDG. KANSAS CITY, MO. 
CITIZENS TRUST BLDG. FT. WAYNE, IND. 
135 $. SECOND ST. PHILADELPHIA, PA 








Frank F. Fowle & Co. 


Electrical and Mechanical 


ENGINEERS 
35 East Wacker Drive CHICAGO 








NOW—ELECTROX 
Current Supply Unit 
for operator's sets at 
a new low price — 
$14.85. No batteries 
needed. 
Sent on Trial 

Schauer Machine Ce 


Cincinnati, Ohio 
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Harrisburg to Camden, N. J., was five 
cents cheaper. 

William H. Lamb, company counsel, 
said the Pennsylvania Bell has a con- 
tract with the A. T. & T. whereby the 
business between Philadelphia, Dela- 
ware, Chester, Bucks and Montgomery 
counties to points in southern New Jer- 
sey and Delaware are handled by the 
Pennsylvania Bell. 

The reduction in rates ordered last 
winter by the Federal Communications 
Commission, Mr. Lambs said, did not af- 
fect the contract points. He declared 
that if the Pennsylvania Bell lowered 
rates to points in the contract area, the 
A. T. & T. might take over this business 
and the local Bell company would lose 
revenue of about $600,000 a year. 

A slash of $1,800,000 in telephone 
bills of Pennsylvanians was ordered last 
December by the commission. Most of 
this went to residential users. 


vv 
Alabama Supreme Court 
Declines to Alter Bell Case 


= 


In a decision issued October 7 the 
Alabama Supreme Court declined to 
alter or remand to the Alabama Public 
Service Commission for “further fact- 
finding” and reconsideration a $250,000 
Southern Bell Telephone Co. rate cut 
ordered April 2, 1936. 

The justices affirmed a Montgomery 
Cireuit Court ruling, dismissing mo- 
tions filed by Attorney General A. A. 
Carmichael and Horace Wilkinson, at- 
torney for the city of Birmingham, de- 
manding court review or reconsidera- 
tion of the reduction order by the com- 
mission. 

The $250,000 reduction, announced by 
Gov. Graves as a “compromise” after 
months of hearings, was assailed at the 
time as “inadequate” by Attorneys 
Wilkinson and Carmichael, who con- 
tended a minimum cut of $450,000 to 
$500,000 was justified. 

When Mr. Carmichael and Mr. Wil 
kinson appealed to Montgomery Circuit 
Court from the commission’s order, the 
commission filed an intervenor’s peti- 
tion and contended, as did the telephone 
company, that the state and city of 
Birmingham had no authority to contest 
the order and the court was without 
jurisdiction. . 

The supreme court’s decision said: 

“The matter of ratemaking is legis- 
lative, and the courts have no right to 
sit as a board of review to substitute 
their judgment for that of the legisla- 
ture or its agents in matters within the 
province of either. 

“The mere fact that the city (Bir- 
mingham) was dissatisfied and insisted 
the rates should be still further reduced 
did not tie the hands of the commission 
and require it to sit silently by while 
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ENGINEERING 
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CONSTRUCTION 


Building and Rebuilding 


Telephone Plants 
<> 


Consultation Services 
> 


Wiring Jobs. Installations, 
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Expert Consultants on All 
Telephone Problems 


National Construction & 
Engineering Company 
103! West Van Buren Street 

CHICAGO 








Telephone Securities Corporation 
120 Se. La Salle St. Chicago, Ili 
Telephone — ois! 
Underwriters and distributors 
of securities of Independent 
telephone companies 
Inquiries invited 











JOHN C. LARKIN & COMPANY 
Consultin 
Accountents and gineers 
Specializing in a Professional Service to 
Telephone Utilities Covering the Field of 
Accounting and Engineering 
Chamber ef Commerce Building 
Syracuse, New York 











Censulting Teleph Engi 
“Modernization of 
Equipment and Methods 
for Improved Service” 


GARRISON BABCOCK 
1104 Third Avenue, Seattle, Washington 








J.G. WRAY & CO. 


Telephone Engineers 


Specialists in Appraisals. Rate Surveys 
Financial Investigations, Organisation. 
and Operation of Teleph Com pani 





8824 Bankers Bidg., Obleage 
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CLASSIFIED SECTION 


Rates 10 cents per word payable in advance. 
Minimum charge $2.00 for 20 words or less. 








New Style Stewart Test Sets 


Have detector coil for 
telling direction and 
lamp for telling dis- 
tance to trouble. 


Sent on trial. Price 
$3 0 0 STEWART BROR 
9 a> Ottawa. Tl. 


FOR SALE 
rWO 120-LINE Western Electric 
1240-D Magneto Switchboards, each 
equipped 15 prs. cords and keys with su 
pervisory signals. Slightly used—A-l 
shape—unusual buy at $350.00 each. James 
O. Oliver & Co., Inc., 151 Chambers St., 
New York, N . 2 


























POSITIONS WANTED 





POSITION WANTED by young man 
thoroughly experienced in aerial and 
underground construction, switchboard in- 
stallation and maintenance, all makes, 
automatic circuits and relay adjustments, 
repair and installation of teletype and asso 
ciated equipment. References \ddress 
8665, care of TELEPHONY 











| TELEPHONY ADVERTISERS 


| will give you service 
which will be pleasing 
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SPECIALISTS IN 
Rebuilding and Repairing 


TRANSMITTERS 


Absolutely finest workmanship guaranteed. 


Grounded Transmitters 


Made Metallic 


Western Electric grounded type of 
transmitters, black enameled and 
rebuilt into metallic late style 
with full floating diaphragm sim- 
ilar to the No. 323 or No. 337 
transmitters 

We guarantee to improve the _ trans- 
mitter 3 decibels and lower the battery 
consumption by 20% on all such trans- 
mitters we rebuild. A trial order so- 
licited, with money-back guarantee that 
the work must be satisfactory or may 
be returned at our expense. 

Other types of transmitters ... 500 ea. 

Ss. C. No. 1000 rebuilt desk phores 
or No. 896 wall phones, 5 bar, 

1600 ohm $10.00 

Type 8. Porcelain 
Knobs 

. Porcelain 


1.00 per hundred 


1.50 per hundred 
. Strain 
5.00 per hundred 
Galv. Guy Hooks 5.00 per hundred 
Three-Bolt Guy 

Clamps 

"x 4” Galv. 

» Screws 

” Galv. 
Machine Bolts @ 
'. E. No. 110 Fuses @ 


15.00 per hundred 
1.25 per hundred 


3.50 per hundred 
9.00 per hundred 


500 DIAL PHONES 


AUTOMATIC ELECTRIC CO. off- 
center desk stands, arranged and 
wired for, but less dial, and 500 
Automatic Electric Co. enclosed 
gong, steel ringer boxes with 
booster circuit, 
ringers, per set 


Telephone Repair Co. 


Daniel H. McNulty, Manager 
Rogers Park Station Chicago 











RECONDITIONED 
MAGNETO 
TELEPHONES 


Desk Sets 
Hand Sets 
Wall Sets 


Write fer circulars. 


BUCKEYE TELEPHONE 
& SUPPLY CO. 


COLUMBUS, OHIO 

















POSITIONS WANTED 


POSITION WAN TED — Manager- 
Troubleman, 10 years’ experience on C. B 
and Magneto plants. Go anywhere. Any- 
thing considered. P. O. Box 13, Milford, 
Iowa. 





CABLE-SPLICER, good on locating 
and clearing all cable trouble. Good switch- 
board man and trouble-shooter. Can give 
results instead of excuses. Have complete 
testing equipment. Address 8662, care of 
TELEPHONY. 

POSITION WANTED—15 years’ 
experience in supervisory capacity; tele- 
phone and telegraph installation, main- 
tenance and engineering with major com- 
panies; 2 years’ sales experience. Locate 
anywhere. Address 8658, care _ of 
TELEPHONY. 


POSITION WANTED—By telephone 
man, 20 years’ experience as wire chief, 
switchboard man No. 12 and No. 14 type 
Printer maintenance CAX  Strowger- 
Automatic; also outside maintenance. Can 
give references. Address 8659, care of 
TELEPHONY. 


the order that it had made was under 
attack. 

“We think it clear enough that the 
commission, in the opinion and order 
entered, fully complied with our laws.” 


vY¥ 
Summary of Commission 
Rulings and Hearings 


Federal Communications Commission, 
Washington, D. C. 

October 1: Application for a tele. 
phone wire certificate filed with the tele. 
phone division by the Mountain States 
Telephone & Telegraph Co. requesting 
authority to supplement existing facili- 
ties between Salt Lake City, Utah, and 
Pocatello, Idaho. 

October 6: At a general session of 
the FCC, Rule 8 (b) of Tariff Circular 
No. 1, concerning filing of toll charges 
on holidays, was ordered to be amended 
effective November 15 (see page??). 

October 6: In general session, com- 
mission adopted an order dismissing the 
petition of the Southwestern Bell Tele- 
phone Co. for rehearing before the full 
commission in the matter of the Okla- 
homa-Arkansas Telephone Co., Poteau, 
Okla., petitioner, v. Southwestern Bell 
Telephone Co., St. Louis, Mo., re- 
spondent. 

October 13: Report made public by 
Chief Examiner Arnold recommending 
that approval be given the joint peti- 
tion for merger by the Bell Tele- 
phone Co. of Pennsylvania, and the 
Pennsylvania Telephone Corp., of 
telephone properties located at Johns- 
town, Pa. 

October 13: Hearing before telephone 
division on application of the Lorain 
County Radio Corp., Lorain, Ohio, for 
new radio-telephone stations on Lake 
Michigan and Lake Superior, to be lo- 
cated at Lake Shore Road in Wisconsin 
and near Duluth, Minn. 

Illinois Commerce Commission 

October 19: Hearing in Springfield 
on application of The Modesto Tele- 
phone Co. for a certificate of conven- 
ience and necessity to relocate portion 
of its toll line between Modesto and 
Scottville in‘ Macoupin County. 

Minnesota Railroad & Warehouse 

Commission 

October 13: Order issued granting 
the Northwestern Bell Telephone Co. 
permission to establish a new schedule 
of rates at Roseau as soon as improve- 
ments have been completed whereby the 
company will convert the present mag- 
neto exchange into a common battery 
and also erect a new exchange building. 

Rhode Island Division of Public 

Utilities 

October 6: New England Telephone 
& Telegraph Co. cited to appear before 
the commission to show cause why the 
charge of $1.50 for changing over an 
instrument to a handset should not be 
reduced as being exorbitant and dis- 
criminatory. 

The commission also charged the com- 
pany should abolish the 15-cent month- 
ly surcharge for handsets effective Oc- 
tober 1, in accordance with a uniform 
ruling of the company throughout New 
England, instead of December 1, as pre- 
viously agreed between the Rhode Is- 
land commission and the company. The 
commission publicly announced tha‘ 
handset users need not pay the extra 
charge for October and November. 


TELEPHONY 





